
County 

Department 

of Social 

Services 

Richmond 

Submitted 

By 

Robby Hall 

Title Director 

Address  
125 Caroline Street  

Rockingham, NC 28379  

United States 

Phone 

Number 

(910) 997-8444 

Email robby.hall@richmondnc.com  

Project 

Title 

 

Category 

(Please 

select one) 

Profiles in Community Collaboration 

Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

The Employment Collaborative (E.C.) promotes transformation of the 

synchronicity between multiple social services assistance programs, the 

community college, citizens, and employers into a synergy of focused 

employment efforts. The core value of this effort is not to prepare only 

the potential employee for work, but to prepare our training institutions 

and employers for the workforce. The Employment Collaborative believes 

everyone should have the right to work and provide for themselves and 
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their families.  

The design of the E.C. within Social Services is a coordinated effort by 

Food & Nutrition Services – Able Bodied Adults Without Dependents, 

Workfirst Employment Services, and Child Support to target and utilize all 

supporting services for both the employee and the employer in advance of 

a referral for a guaranteed interview at the employer. For example, the 

services available in the first two programs are readily identified, but 

through Child Support we coordinate the programs, include actions in 

court orders, and add more potential resources for the non-custodial 

parent to obtain employment. The Community College system in 

partnership with Social Services, have implemented a Ready/Set/Work 

program that has separate modules/media created with our employers 

that shows the type, demands, and training needed to work in a specific 

local job. Employers also sponsor job fairs attended by all partners (DSS, 

Vocational Rehab, Community College, Health Department, etc.) set with 

staging areas to learn about the employer, the community college 

programs, community services, and impacts of employment on current 

social services benefits. Each social service program within the E.C. refers 

candidates, tracks progress, and provide education and resources to both 

the potential employee and employer throughout the process and after 

employment is obtained. 

 

The project had the following implementation guidelines/resources: 

 

1. Timeline for implementation was 6 months which included contact with 

employers for commitment, education on social services 

policy/procedures, employer benefits, and community resources. 

Employer needs were also assessed (jobs, training needed, education, 

interview process). 

2. Social Services E.C. team coordinated all programs together, and 

worked with the community college to modify and create curriculums that 

met employer and employee needs. 

3. A budget of combined programmatic resources was created (i.e. work 

first services, tax incentives, etc.), with $5,000 resource fund for activities 

and payment for non-covered fees. The E.C. has spent less than 25% of 

this initial budget, due to partnerships with the employer and community 

college covering many of the costs. 



4. Meetings were held with Employers, community College, stakeholders 

and staff to implement program and establish a job fair and referral 

process that guaranteed interviews for participants. 

5. The employer commits to job fair, referral process, interviews, and 

hiring limitations. Hiring limitations for example at our first employer 

allowed for participants with criminal records up to certain levels, and 

included 2nd chance initiative hires for those with more detailed criminal 

records. 

6. The first year goal was to create a partnership with local 

employers/community college, modify training programs,  

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

The project had the following implementation guidelines/resources: 

 

1. The program was implemented within 3 months ahead of the 6 months 

goal, which included contact with employers for commitment, education 

on social services policy/procedures, employer benefits, and community 

resources. Employer needs were also assessed (jobs, training needed, 

education, interview process). 

 

2. Social Services, E.C. team and Community college modified current 

curriculums to meet employer assessment needs and provided employee 

application/attendance assistance. Videos have been recorded for 

marketing, and education. 

 

3. A budget of combined programmatic resources was created (i.e. work 

first services, tax incentives, etc.), with $5,000 resource fund for activities 

and payment for non-covered fees. The E.C. has spent less than 25% of 

this initial budget, due to partnerships with the employer and community 

college covering many of the costs. 

 

4. The first Job Fair was held with a large employer and was attended by 



over 250 applicants who proceeded through each stage: a). information 

session, b). plant tour, c). Social Services Information, d) Community 

College services, e). community programs (health, literacy). 

 

5. The employer committed to job fair, referral process, interviews, and 

hiring opportunities. Applicants have completed Ready Set Work 

Community College Classes and received interviews. 

 

6. Court orders have been entered into Child Support Cases including 

review of completion during reviews.  

 

7. The local chamber of commerce has recognized DSS as the Member of 

the Month for the outcomes.  

 

8. The first year goal was to create a partnership with local 

employers/community college, modify training programs, hold a job fair 

and all have been met. The 2nd Employer, one of the largest in the county 

is now scheduled for the same process, and a third has contacted DSS to 

begin the process. 

 


