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NC Department of Health and Human Services
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Success Coach

Model 

Overview

Mary Mackins,

Adoption Manager

November 8, 2023
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Post 
Permanency 

Services

Permanency Exits

Positive, Healthy, 
Nurturing

Continuation of Stable 
and Safe

Support
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What is 
Success 
Coach?

Case Management

Placement Stabilization

Child Well-Being

Permanency Exits
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Success Coach

Develop services based on assessed 
needs of reunified, adoptive and 
guardianship families:

• Child behavior/mental health concerns 

• School issues

• Ongoing emotional support for 
families

• Assistance with financial needs/child 
care

• Parenting skills/discipline 

• Social/emotional support for children
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What is Success 
Coach?

Voluntary 
Service

Offered at 
point of 

reunification, 
adoption, or 
guardianship

Success 
Plan

2 Year 
Duration
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Measurable Child Well-Being Indicators:
Mental/Emotional Health 

Family Functioning 

Caregiver Self-Sufficiency 

Child’s Education 

Environment 

Social/Community Capital or Support 

Reduce risk of repeat maltreatment 

Reduce the risk of reentry to foster care 

Increase social support for the family 

Increase family self-sufficiency 

Increase family’s ability to manage crises 

Increase parent’s ability to access medical & mental health services for the child 

Increase parenting skills

Increase child’s ability to perform on or above grade level in school

Increase parent’s ability to advocate for and access educational services 
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Functions 

• Engagement

• Assessment

• Goal Planning

• Service Coordination

• Skill Building and 
Reinforcement

• Crisis Intervention, 
Prevention and 
Management

• Advocacy 

Principals

• Family Centered

• Strengths Based

• Wellbeing Focused

• Empowerment Driven

• Culturally Sensitive

• Trauma Informed

• Team Oriented

• Ethical

PROGRAM

ELEMENTS



NCDHHS, Division of Social Services | Children’s Services Committee| November 2023 8

Replication 
Sites

Training

Seven Regions

Support

Technical Assistance
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Next Steps

Catawba 
County

Request For 
Proposal 

Replication 
Sites

Training of 
Sites 
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Mary Mackins      

Adoption Manager     

Mary.Mackins@dhhs.nc.gov   

         

mailto:Mary.Mackins@dhhs.nc.gov
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