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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

Two Departments of Social Services collaborated for a regional LINKS 

program during the 2016 fiscal year. During previous years both counties 

saw the need and benefits for a LINKS SW, however, neither had the 

funding for a full time LINKS SW. As LINKS allocations for each county 

reduced over the last few budget cycles, both counties found combining 

allocations to fund one full time LINKS SW serving two counties would 

benefit the participants in the program and foster care social workers. 
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Beginning in July 2016, a County SW became the full time LINKS SW for 

two counties. This allowed for more individual, specialized work with 

LINKS participants, combined activities to reduce costs, the use of 

resources across two counties, and ensured all LINKS policy requirements 

were met for each eligible child in care. Each county found more of the 

LINKS allocation could be used for program activities and incentives to 

participants and less allocated to staff salary. To ensure these objectives 

were met, contract terms were negotiated across counties and monitored 

throughout the year. The LINKS SW proved to use new resources available 

in each county, have more group activities, and spend personalized time 

with each participant. During the year the LINKS SW also hosted regional 

events across four additional counties (six total). This was a regional field 

day and back to school event. The regional LINKS program proved to be a 

more efficient use of LINKS allocations and provided for more resources 

and activities to LINKS participants. 

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

Entering into the regional LINKS contract several objectives were 

expected. Both Departments expected to have a dedicated LINKS SW and 

use the LINKS allocation in a more efficient manner allowing for more 

LINKS funds to be used on program activities for participants. The 

program proved to be a success and will continue into the 2018 fiscal 

year. Both counties saw an improvement in LINKS services to participants 

and an increase in meeting policy requirements. Having a LINKS SW also 

proved to be a great help to the foster care SW manage all requirements 

of their caseloads. During the year the role of the LINKS SW and FC SW 

proved to be a challenge. Through effective communication and close 

review of the contract terms, these challenges were resolved. While this 

project involved two counties, it could be replicated based on county 

geographical locations, allocations, and willingness to cooperate. The 

objectives of the regional LINKS program have been met and exceeded 

expectations. While both Departments saw the cost benefit and improve 



efficiency with one LINKS SW, more importantly, LINKS participants were 

provided with more activities to support their entrance into adulthood, 

more opportunities for socialization, and improved overall services. 

Examples of actual events created through this partnership included: 

Group Trips, At-Risk Health Education funded by the Health Department, 

Generations ART project – Senior Center Mentors and Foster Care Art 

Students, Independent Living Arrangements for 18-21 year olds, and 

enhanced LINKS Monthly meetings. 

 


