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Statewide Implementation Timeline
North Carolina Child Welfare Pre-Service Training Redesign Project
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County Partnership in Implementation
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County Partnerships

• 10 counties expressed interest

• 2 counties confirmed and are hosting R5 and R4 trainings

• Still in planning stage with the other counties
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Phasing Out the 3-Week Pre-Service Training

Will be phased out by the end of Summer 2024!

When the in-person, redesigned PST is available in your 

region: 

• County staff are expected to attend the redesigned PST

• Staff are expected to travel when necessary to attend this 

mandatory training

• Staff from these regions can attend the redesigned PST in any 

region (i.e., Region 6 can go to Region 5 or 7, etc.)
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Phasing Out the 3-Week Pre-Service Training

• NCDSS will monitor the enrollment in virtual PST 

• When staff from counties where the redesigned PST is available 

apply for virtual PST, will be instructed to apply for the 

redesigned PST 

• Only if there is no space available for in-person redesigned 

PST, staff will be allowed to attend current PST

• As more trainers are trained and it rolls out in more regions, the 

availability of virtual will decline.

• By the end of Summer 2024, the current 3-week PST will not 

exist. 
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Statewide Rollout: 
Planned and TBA Cohorts per Region
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Registration Numbers

• Region 6- Foundation starts next week- 7 enrolled

• Region 5- Foundation starts February 13, 1 conditionally 

enrolled

• Region 7- Foundation starts February 13, 3 applied
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