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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

Over the last two years the county has sought to expand services being 

provided to at risk children and families by collaborating with community 

resources. This is based on the understanding and knowledge that we 

cannot serve children and families alone. Reducing risk of child 

maltreatment requires the support of the entire community. Creating 

partnerships allows us to best serve children and families within our 

county.  
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Social workers noticed that many families are lacking basic resources, 

which can lead to increased family stress. The purpose of collaborations 

with community agencies is to help set families up for success by 

reducing the barriers to accessing basic supports, such as diapers and 

books. This collaboration allows us to build upon existing home visiting 

services, and provides families with supports that can enhance child 

health and well-being.  

 

CPS social workers have noticed that a large percentage of the families 

with whom they work, have children who are struggling or behind in 

reading/literacy. Upon further investigation, it has been noted that these 

same families do not have books available in their home and/or access to 

literacy supports outside of school. Staff approached Book Harvest to 

partner with our agency to help address this need. The partnership was 

based on the fact that, “books in the home are the single biggest indicator 

of academic success – surpassing income, parents’ education, family 

composition, and all other factors.” (http://bookharvestnc.org/why-

books/statistics/) .  

 

Book Harvest is a local non-profit that aims to get books into the hands 

children. We have partnered with them in order to establish free book 

shelves at both of our DSS offices that are open and available to all 

children and families that we serve. Children and families are able to 

choose an unlimited amount of books and bring them home. CPS Social 

Workers also have access to these books, which they provide during home 

visits.  

 

The other area of need that was identified by families with young children, 

is the need for assistance with diapers. Supplemental programs such as 

WIC and SNAP do not cover the purchase of diapers, “often leaving 

families with a difficult decision between buying diapers and other 

necessities with their limited funds. For families in need, something as 

small as a diaper can have a significant impact.” 

(http://ncdiaperbank.org/)  

 

The Diaper Bank of NC was founded on the belief that we as a community 
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should be supporting healthy babies, and that babies deserve to have 

clean diapers. The Diaper Bank of NC partners with local agencies to 

provide families in need with up to 50 diapers per month. The agency 

joined forces with the NC Diaper Bank and has been offering diapers to 

families that are working with Child Protective Services, the Community 

Response Program and Adolescent Parenting Program. Parents and 

caregivers who are in need, are provided with diapers during home visits.  

By partnering with local resources, we are able to fill some of the 

identified gaps in families’ concrete supports.  

 

Providing resources such a books and diapers in a helpful and efficient 

manner helps social workers to build upon their relationship with families 

and spend more time working with children and families on reducing risks 

of child maltreatment. All of this was done at no cost to the county. 

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

These partnerships have been welcomed and embraced by social workers 

and families. In FY 16-17, the agency provided families with over 4800 

free books. By providing children with books we are helping to set them 

up for academic success. These books have also opened the door to 

ongoing conversations with families about the importance of early literacy 

and the role it plays in academic success. Social workers have reported 

increased rapport with the families that they serve, as well as the 

opportunity to eliminate a potential stressor. 

 

Here are some quotes from staff on partnering with Book Harvest: 

 

"Being able to provide children and families with books from Book Harvest 

helps us to build more positive relationships with the families that we 

work with. For this reason, we are forever grateful to Book Harvest!"  

 

"Our partnership with Book Harvest allows us to provide books to a 



vulnerable population of children and families. Without this partnership, 

these families would likely go without books in their home. It also 

provides us with another opportunity to engage in continued 

conversations about Early Literacy and the importance of books and 

reading!" 

 

"Children and parents flock to the bookshelves within out waiting rooms 

and are able to use this time to read and talk about books. The response 

from children and families has been overwhelming! Children are thrilled to 

leave with books that they have chosen, and we are able to witness more 

positive interactions and connections within our waiting areas." 

 

"I came across a baby themed book with introductory sign language. I 

have some children on my caseload whose verbal communication skills 

are delayed, so they are learning to sign. In short, this book is PERFECT! I 

plan to have it on hand for visits so the parents and children can 

learn/practice signs together. I am always impressed by the variety Book 

Harvest is able to provide!" 

 

In just one month, through the partnership with the Diaper Bank of NC, 

staff are able to provide approximately 1000 diapers to families in need. 

Not only does this help families to support the health and wellness of 

their babies, but it allows us to provide support for relatives who are 

caring for young children.  

 

Overall, we consider these partnerships to be a success. By partnering 

with our community, we are better able to build relationships and meet 

the needs of the children and families we serve. 

 


