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Of the 2.3 million youth in NC, 364k or 1:6

have a behavioral health disorder.

66% of pediatricians report a lack of 

training in counseling or medication of 

children with mental health problems.

Children’s Mental Health in NC

There are only 345 child and adolescent 

psychiatrists (CAPs) in all of NC. 61/100 

counties have no CAP.
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NC-PAL works to build the 

mental health knowledge 

base and capacity of 

clinical and social service 

providers in North Carolina 

to meet the mental health 

needs of youth and 

families.

Consultation and Referrals/Resources

Education on Behavioral Health Topics

Behavioral Health Training



Core Programs

Practice-Focused Programs

Consultation

Pediatric Phone 
Line

Perinatal Phone 
Line

Care Guides & 
Screening Forms

One-time patient 
assessments

Education 

REACH PPP Mini 
Fellowship

Residency Training

Lectures, Talks & 
Linkage to Trainings

NC AHEC Courses

Practice 
Improvement

Resource 
Navigation Support

IDD Supports 

Early Childhood 
Supports

Collaborative Care 
Support

Community-Focused Programs

Social Services

Collaboration in 
statewide case reviews 
and policy development

Consultation & 
education pilots with 
select DSS agencies

Schools

Collaboration in 
statewide policy and 

program development

Consultation & 
education pilots with 
select school districts

Early 
Childhood/ 

Perinatal 

Collaboration in 
statewide policy and 

initiatives

Develop Attachment 
Network of NC

Collaborate with early 
childhood programs, 

perinatal health equity 
and quality initiatives





Rapid Response Team 
(RRT)

NC-PAL Child Welfare Collaborative

Pediatric Psychiatry 
Collaborative for Child 

Welfare (PPC-CW 
County Pilots)



NC-PAL Child Welfare Team
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Goals of Pediatric Psychiatry Collaborative for 
Child Welfare (PPC-CW)

Improve mental 
health outcomes for 

children involved 
with child welfare

Increase knowledge, skills, 
and confidence of DSS staff 

regarding meeting children’s 
mental health needs

Increase provider network 
and offering mental health 
support to clinicians in the 

local area

Reduce placement 
disruptions for children in 
the custody and the need 

for crisis intervention



Engagement

Site visits

Community resources

PPC-CW Pilot Components

Evaluation

Focus groups

Pre-surveys

Education

Learning Community

Educational materials

Consultation

Weekly case discussion

Case review



PPC-CW Pilot Counties



Year 1 of PPC-CW Program

Clinical drop-in discussion offered on weekly basis

Biweekly bulletin emails with resources

Complex case consultation offered as needed

February 2023:
Site visit with 
DSS county #1 
(Wilkes)

April 2023:
Site visit with 
DSS county #2 
(Brunswick)

May 2023:
Site visit with 
DSS county #3 
(Sampson)

June 2023:
Learning 
Community #1

September 
2023:
Learning 
Community #2

December 
2023:
Learning 
Community #3

February 
2024:
Learning 
Community #4



Weekly Clinical Drop-In Hours

Management of behaviors in the office

Talking with providers in ED or outpatient setting

Diagnosis of Autism Spectrum Disorder

Navigating interactions with other systems 

Clinical considerations for mental health interventions (e.g., TF-CBT)

Education on psychotropic medications

Clinical presentation of trauma symptoms and attachment concerns



Learning Community

Mental Health Assessments and Introduction to Treatment

Mental Health Treatment

Managing a Behavioral Health Crisis

Juvenile Justice and Diagnosing Disruptive Behaviors



Resources



Feedback from DSS Counties – Year 1

“Once we figured out how to 
use the program, we have 
found it so helpful to be able 
to say we staffed cases with 
NC-PAL and these are the 
recommendations.”

“It’s helpful for people to 
understand that this 
program will benefit 
children – will find solutions 
and address issues; it’s not 
about being right or wrong.”

“It’s helpful to talk with 
people who have a 
different perspective as it 
helps get me to a different 
place.”

“We have not been able to utilize 
the clinical consultation due to lack 
of time and staff shortages. 
However, our MCO and embedded 
clinician have been able to find 
mental health services.”

“We were hesitant at first –
‘Oh, it’s another pilot 
program’ but this program 
actually works. It’s helped us 
in so many ways.”

“It’s good to have the NC-
PAL suggestions and 
recommendations on file. If 
the direction we are moving 
doesn’t help or work out 
then we have another route 
to try.”



• Expand program to include up to 10 DSS counties

• Virtual kick-off meeting/orientation – July 2024

Looking Ahead: Year 2 of PPC-CW Program

Component Time/frequency

Site visit (in person at DSS county office) One time/as needed

Learning community Monthly – 1.5 to 2 hour virtual webinar

Clinical consultation with DSS staff 1 hour weekly/biweekly virtual meeting with each county

Clinical consultation with primary care providers As requested/needed on Thursday and Friday afternoons

Bulletin emails about specific topic Biweekly

Complex case consultation As requested/needed

Evaluation – focus groups/surveys Periodically



Will the NC-PAL PPC-CW program provide direct clinical services to youth?

The program does not offer direct clinical services to youth, such as psychological evaluations, comprehensive 
clinical assessments (CCA), individual therapy, or medication evaluation/management. However, we will assist 
DSS staff with identifying potential providers who offer these clinical services. 

Will NC-PAL PPC-CW be able to put referrals in on behalf of DSS staff and help ensure appointments are scheduled 
in a timely manner?

NC-PAL has identified and continues to develop a list of referral sources throughout the state. These agencies 
function independently and have their own referral policies and procedures. Our staff is able to speak with 
agency staff to build relationships with agencies and discuss referrals when appropriate.

Will NC-PAL be able to provide behavioral health crisis services?

NC-PAL is not a crisis management service. NC-PAL can work with the existing network of providers to identify 
local crisis and support services. Our psychologist and psychiatrist are available to consult with clinicians 
regarding cases across settings (e.g., ED, group homes, and primary care) when there are signs of rising risks or a 
need to discuss behavioral health treatment plan, including medication management when needed.

Common Questions about PPC-CW Program



• The pediatric program is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award 
totaling $840,000 through September 2026, with 20% financed by a match from NC DHHS.

• The perinatal program is supported by the Health Resources and Services Administration 
(HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an award 
totaling $4,125,000 through September 2028, with 10% financed by a match from NC DHHS.

• With the recent passage of the landmark state budget, NC-PAL is receiving additional 
funding from Medicaid ($2.4 million) and Mental Health Block Grants ($1.7 million) through 
June 2024.

• The contents are those of the author(s) and do not necessarily represent the official views 
of, nor an endorsement, by HRSA, HHS or the U.S. Government.

NC Department of Health and Human Services • Division of Public Health • Division of Child and 
Family Well-Being • www.ncdhhs.gov • NCDHHS is an equal opportunity employer and 
provider.

Learn more online at ncpal.org

Thank you!

For general information, 
send us an email at ncpalDSS@duke.edu 

DUMC Box 3527, Durham, NC 27710

https://ncpal.org/
mailto:ncpal@duke.edu

