DSS Telework Decision Tree
N (to be used as a tool only for supervisors/imanagers per county policy)

Employee
Requests to
Telework 1-3
days/week

Agreement &
take MeckEDU
course

A

of customers
and co-workers can
be met from an alternative
location (see customer service
priority assessment) without
creating coverage issues
or impacting
business

Yes i need

Temporar Employee
Hou?l /P1¥ can report to office ve
y within one hour if e

called upon

Supervisor has a
means to track productivity and
has an established HR work
plan in place

Any
performance concerns
by supervisor regarding the
employee successfully
teleworking?

Provisional

. Employee

Employee can
keep electronic and
paper records confidential
at home

Has the
employee received
any Corrective Action after
1/31/22 (not coaching or
actions related to
COVID)?

Employee has a
laptop AND cell or soft
phone

Employee must provide
cost of internet access at home
(must meet program speed
requirements)

available
dependent or
child care
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