Child Welfare Workload Study Instruction Sheet

- Below are instructions for each column in the spreadsheet: 

Assessments

Column B, Current Number of Direct Line SW Staff  – These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one worker that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column C, Current Number Supervisors - These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one Supervisors that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column D, Salary of Social Work Staff - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column E, Salary of Social Work Supervisor - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column F, Average Number of cases taken for each month in FY 24-25 – Please total the amount of reports accepted for your agency over the 12 month FY period, divide this number by 12 and put this number in this column. 

Column G, Number of Social Work Staff Needed for Workload Study – This cell auto populates and you do not need to type in this cell. 

Column H, Number of Supervisors Needed for Workload Study – Please add 1 new Supervisor for every 5 workers you add.  This is the NC OSHR standard.  If you are consolidated and your number is lower or higher than 5 please add 1 Supervisor for every variant of that number.  For example if your Supervisor to worker ration is 1 Supervisor to 6 to10  workers and you added 10 workers you would add one Supervisor.   You would not add a second Supervisor until your number was 12.  

Column I, Difference of Current vs. Needed Staff – This cell auto populates and you do not need to type in this cell. 

Column J, Difference of Current vs. Needed Supervisors – This cell auto populates and you do not need to type in this cell. 

Column K, Any Additional New Administrators/Program Managers –  NC OSHR Standards are the following on these: 

Social Work Program Administrator I -  Supervises 40 to 60 Social Workers and Social Work Supervisors and other staff to include paraprofessionals, chore providers, volunteers and contracted professionals. 
Social Work Program Administrator II -  Supervises 70 to 90 social workers and social work supervisors. Other staff include paraprofessionals, chore providers, volunteers and contracted professionals. Total permanent staff ranges from 120-160.
Social Work Program Manager - responsible for supervising approximately twelve to twenty-four staff.

Please add new staff based on these numbers.  If you are consolidated please use the numbers in your job description.  You may have to add these based not only on the new projected staff in one area of child welfare but in all the areas along with taking into account your existing staff.  

Column L, Cost of New Administrators/Program Managers –  Please include Salary, Benefits and any special pay you pay your Administrator position you need in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.   PLEASE PUT THE TOTAL PAY YOU WOULD NEED FOR ALL ADMINISTRATORS IN THIS LINE. 

Column M, Total New Costs –  This cell auto populates and you do not need to type in this cell. 


In Home Services

Column N, Current Number of Direct Line SW Staff  – These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one worker that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column O, Current Number Supervisors - These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one Supervisors that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column P, Salary of Social Work Staff - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column Q, Salary of Social Work Supervisor - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column R, Average Number of cases taken for each month in FY 24-25 – Please total the amount of cases your agency had open at the end of each month over the 12 month FY period, divide this number by 12 and put this number in this column. 

Column S, Number of Social Work Staff Needed for Workload Study – This cell auto populates and you do not need to type in this cell. 

Column T, Number of Supervisors Needed for Workload Study – Please add 1 new Supervisor for every 5 workers you add.  This is the NC OSHR standard.  If you are consolidated and your number is lower or higher than 5 please add 1 Supervisor for every variant of that number.  For example if your Supervisor to worker ration is 1 Supervisor to 6 to10  workers and you added 10 workers you would add one Supervisor.   You would not add a second Supervisor until your number was 12.  

Column U, Difference of Current vs. Needed Staff – This cell auto populates and you do not need to type in this cell. 

Column V, Difference of Current vs. Needed Supervisors – This cell auto populates and you do not need to type in this cell. 

Column W, Any Additional New Administrators/Program Managers –  NC OSHR Standards are the following on these: 

Social Work Program Administrator I -  Supervises 40 to 60 Social Workers and Social Work Supervisors and other staff to include paraprofessionals, chore providers, volunteers and contracted professionals. 
Social Work Program Administrator II -  Supervises 70 to 90 social workers and social work supervisors. Other staff include paraprofessionals, chore providers, volunteers and contracted professionals. Total permanent staff ranges from 120-160.
Social Work Program Manager - responsible for supervising approximately twelve to twenty-four staff.

Please add new staff based on these numbers.  If you are consolidated please use the numbers in your job description.  You may have to add these based not only on the new projected staff in one area of child welfare but in all the areas along with taking into account your existing staff.  

Column X, Cost of New Administrators/Program Managers –  Please include Salary, Benefits and any special pay you pay your Administrator position you need in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.   PLEASE PUT THE TOTAL PAY YOU WOULD NEED FOR ALL ADMINISTRATORS IN THIS LINE. 

Column Y, Total New Costs –  This cell auto populates and you do not need to type in this cell. 


Foster Care/Permanency Planning

Column Z, Current Number of Direct Line SW Staff  – These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one worker that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column AA, Current Number Supervisors - These are ALL the positions you have budgeted whether they are vacant or filled.  Please put ALL positions budgeted in the particular unit in this cell for each area.  Some counties may not have a full FTE for this position.  For instance if you have one Supervisors that works in other programs in Child Welfare or in  your agency and their time in this particular area is .33 of their FTE.  Please put this there.  

Column AB, Salary of Social Work Staff - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column AC, Salary of Social Work Supervisor - Please include Salary, Benefits and any special pay your staff receive in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.  

Column AD, Average Number of cases taken for each month in FY 24-25 – Please total the amount of cases your agency had open at the end of each month over the 12 month FY period, divide this number by 12 and put this number in this column. 

Column AE, Number of Social Work Staff Needed for Workload Study – This cell auto populates and you do not need to type in this cell. 

Column AF, Number of Supervisors Needed for Workload Study – Please add 1 new Supervisor for every 5 workers you add.  This is the NC OSHR standard.  If you are consolidated and your number is lower or higher than 5 please add 1 Supervisor for every variant of that number.  For example if your Supervisor to worker ration is 1 Supervisor to 6 to10  workers and you added 10 workers you would add one Supervisor.   You would not add a second Supervisor until your number was 12.  

Column AG, Difference of Current vs. Needed Staff – This cell auto populates and you do not need to type in this cell. 

Column AH, Difference of Current vs. Needed Supervisors – This cell auto populates and you do not need to type in this cell. 

Column AI, Any Additional New Administrators/Program Managers –  NC OSHR Standards are the following on these: 

Social Work Program Administrator I -  Supervises 40 to 60 Social Workers and Social Work Supervisors and other staff to include paraprofessionals, chore providers, volunteers and contracted professionals. 
Social Work Program Administrator II -  Supervises 70 to 90 social workers and social work supervisors. Other staff include paraprofessionals, chore providers, volunteers and contracted professionals. Total permanent staff ranges from 120-160.
Social Work Program Manager - responsible for supervising approximately twelve to twenty-four staff.

Please add new staff based on these numbers.  If you are consolidated please use the numbers in your job description.  You may have to add these based not only on the new projected staff in one area of child welfare but in all the areas along with taking into account your existing staff.  

Column AJ, Cost of New Administrators/Program Managers –  Please include Salary, Benefits and any special pay you pay your Administrator position you need in this line.  Combine it all. If your county pays overtime do your best guess on how much on average is paid spread over each one of your staff and include that in the total costs.  You may want to discuss this with your business officer.  Put the entire salary they get paid even if you do not have a full FTE in this column.   PLEASE PUT THE TOTAL PAY YOU WOULD NEED FOR ALL ADMINISTRATORS IN THIS LINE. 

Column AK, Total New Costs –  This cell auto populates and you do not need to type in this cell. 


SUBMISSION INSTRUCTIONS

1.  Please email myself with your numbers. 
2. In your EMAIL PLEASE INCLUDE IF YOU ARE A LARGE (TOP 10 Counties), Medium or Small County.  Please do your best to guess if you are unsure. 
3. IF I HAVE QUESTIONS I WILL REACH BACK OUT TO YOU.  
