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DHHS Response to PED 
Recommendations

• DHHS is in substantial agreement with recommendations 1 & 

4

• DHHS recommended further study on a rapid consultation 

system (#2) to include: scope, protocols, staffing 

requirements, necessary resources

• DHHS is in the beginning stages of redeveloping our training 

curriculum and evaluating how to enhance the availability of 

training sessions across the state. DHHS is in substantial 

agreement with recommendation #3
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DHHS Response to PED 
Recommendations (Cont.)

• Regarding recommendation # 5, DHHS felt the regional 

model of supervision would allow for more consultation, 

technical assistance, and CQI. In addition, more on-site visits 

to supervise and consult with counties related to intake, 

safety and permanency. 
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VISION 

A child welfare system that positively impacts 

children and families with services provided by 

skilled professionals who recognize the value of 

their contribution. 
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Five Strategic Priorities 

• North Carolina’s 2020-2024 Child and 

Family Services Plan has five 

strategic priorities

• The first three—safety, permanency 

and well-being--are the federal child 

welfare goals

• The other two—CQI and workforce 

development—are critical supports
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FFPSA and the Child Welfare Strategic Plan

• NC vision for Child Welfare includes the FFPSA

• FFPSA is a major opportunity to move towards 

a more prevention-oriented, family-centered 

system

• Work on FFPSA will be integrated into the 

teaming structure for child welfare work

• Chapin Hall’s role  as well as timelines continue 

and are unchanged 
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North Carolina’s Child Welfare Structure

• North Carolina has a state-supervised, county-

administered system

• The state and county must work more closely 

together to be successful

• North Carolina has formed a Unified Leadership 

Team 
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Center for Support of Families (CSF)

• Pursuant to Rylan’s Law, CSF developed Child 

Welfare and Social Services Reform Plans

• DHHS has retained CSF to provide project 

management and other support to Unified 

Leadership Team and the workgroups/design 

teams
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A Phased Approach to Implementation

• Phase One: Refining what will be implemented

• Phase Two: Assess readiness and develop an 

implementation plan

• Phase Three: Begin initial implementation 

(usually in a subset of counties)

• Phase Four: Full implementation in 100 

counties
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Next Step: Form the Six Workgroups/Design 
Teams that will Implement the Plan

Detailed planning for the strategic reform will take 

place within the workgroups/design teams.

• Safety

• Permanency

• Well-being

• CQI

• Workforce 
Development
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Workgroups/Design Teams-How will 
they be formed?

• Interested persons will be asked to complete 

a short, web-based nomination form

• The link will be sent in a DCDL 

• The Unified Leadership Team will review 

nominations and finalize selections
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What’s being looked for?

• Balanced and diverse representation 

from state and county staff, private and 

public partners, and stakeholders 

including persons with lived experience

• Skills, expertise and experience 

• Statements of availability to devote the 

time needed
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Time Commitment

• The time commitment is estimated to average 10 

hours a month

• The time commitment includes a monthly 3 to 4 hour 

in-person meeting, meeting preparation and follow-up, 

travel, and possible video conferences or phone calls 

between meetings.  In-person meetings will have a 

video conference option, but those on Design Teams 

should plan to attend most meetings in person. 
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Other Considerations

• The desired size of each design team

• Supervisory approval will be required for state 

staff; county director approval will be required 

for county staff.

• Design Teams responsible for multiple 

initiatives will form sub teams 
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When will the teams start?

• Nominations are open through December 31, 

2019 but requested by December 18th.

• Selection and notification will be completed in 

early January

• First meetings will be in January and February 

2020
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How will the teams work?

• Each team will receive a charge from the Child 

Welfare Unified Leadership Team

• Two project management co-chairs from DHHS 

serving on the Unified Leadership Team will 

assign tasks to and help coordinate the teams
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How will the teams work?

• At its first meeting, each team will review its 

charge, choose a co-leader, and make 

decisions about how team members will work 

together

• Teams will be expected to meet a minimum of 

once per month in person and team members 

will also complete work between meetings. 
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Save the Date to be sent

• DHHS Communications is working on 

messaging strategy with taglines for child 

welfare reform

• Plan is for a large kick-off event to occur in 

February-March time frame
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Questions?

Teresa Strom

(919) 527-6344

Teresa.strom@dhhs.nc.gov


