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NCACDSS Eastern Regional Meeting CFSP Updates Agenda

CFSP Implementation Timeline and Status Update

CFSP Training Resources for County Workers

Action for IT Admins for CarePoints Connect

HBCT: Co-Location Update (remaining topics on a Separate HBCT Deck)

HBCT: Care Manager Assignments Logistics Update

HBCT: Placement Transition Team & Boarding Approach

HBCT: Fast Track Process Overview

HBCT: Handoff from County NEMT Unit to HBCT for Medicaid Transportation Brokering

Appendix: CFSP Training Resources for County Workers
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Department CFSP 12/1/2025 Implementation Timeline

Ongoing - May 2025

Technical Development

Ongoing County Engagement: Monthly NCACDSS Executive Board Updates, CFSP County DSS Workgroup Meetings, (Additional TBD)
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CFSP Implementation: CFSP Training Resources for County Workers

NC Medicaid took a joint approach for training the county DSS to prepare for CFSP. Working together with State DSS and
HBCT, the teams hosted live webinars for Medicaid and Child Welfare county staff in September and October. As of today,
over 3,000 county staff have attended 5/6 trainings.

Medicaid staff can now access the training materials on the Learning Gateway.
* Overview webinar recording

* Transcript

 PDF Powerpoint slides

* FAQs from the 3 sessions

Child Welfare sessions will be completed this afternoon (10/24) and will be posted on NCSW Learn.
« Child Welfare webinar recording

* Transcript

 PDF Powerpoint slides

* FAQs from the 3 sessions

Healthy Blue Care Together training resources.
» CarePoints Connect training materials created by HBCT will be posted on NCSW Learn.
» Office Hours will be held on 11/4 12-1pm (JOIN HERE) and 11/20 10-11am (JOIN HERE) for county staff to ask questions.
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https://ncfasttraining.nc.gov/course/view.php?id=1331
https://ncswlearn.org/findtraining/
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_YTI3YTI2MDItOTdmNi00ZTUxLThiNTAtOGM3NDJlMjAyM2U0%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522be8c08f2-ac07-442c-9a46-ebeeeb5bd4d7%2522%252c%2522Oid%2522%253a%2522cc1da80c-0628-485a-a271-67cef4fba93f%2522%257d&data=05%7C02%7CRachel.Gilbert_ACN%40dhhs.nc.gov%7C1df8a66955f64b39193408ddfbb20a90%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638943464358108898%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=W4IRbn%2FkjCEioF9YJJ8iLCYljba0skeV%2FzaiFrlmD1o%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjM3NTZlNjMtZWZiNy00MTA3LWEwMzUtZDBhYWI1M2E2MTdj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522be8c08f2-ac07-442c-9a46-ebeeeb5bd4d7%2522%252c%2522Oid%2522%253a%2522cc1da80c-0628-485a-a271-67cef4fba93f%2522%257d&data=05%7C02%7CRachel.Gilbert_ACN%40dhhs.nc.gov%7C1df8a66955f64b39193408ddfbb20a90%7C7a7681dcb9d0449a85c3ecc26cd7ed19%7C0%7C0%7C638943464358123694%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7bK3LaFbBh1CpzQXepaMOGWm4c37oZNaO684czVkj6M%3D&reserved=0

CFSP Implementation: Reminder to submit IT Admin for CarePoints Connect s

DSS will access NC CarePoints Connect, via a Single Sign on with their NCID. Local County NCID Administrators will need to
add all applicable DSS Staff to the “DHHS-NCCPC-Users” NCID group. This will provision access into the platform.

For more information about the NCID access provisioning, read the DCDL for Social Services: CarePoints Connect Access
Requirements.

ACTION: Please send Medicaid.PopHealth.CFSP@dhhs.nc.gov your list of County NCID Administrators and their backups by
October 29, 2025.
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https://www.ncdhhs.gov/cws722025/download?attachment
https://www.ncdhhs.gov/cws722025/download?attachment
https://www.ncdhhs.gov/cws722025/download?attachment
https://www.ncdhhs.gov/cws722025/download?attachment
mailto:Medicaid.PopHealth.CFSP@dhhs.nc.gov

Thank you
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