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Introductions

• Name

• County

• Role

• What’s one surprising 

thing about an older 

adult in your life that 

others wouldn’t know 

by looking at them?



What is a multidisciplinary team?

A group of individuals from a variety of 
professional disciplines…

…who work together collaboratively, bound by a 
common purpose…

…with a shared definition of the problem they 
are addressing.



MDT Focus

Case Review Systemic Review Hybrid

Case Review 

MDTs discuss 

cases involving 

adults involved 

with the 

professionals at 

the table.

Systemic Review 

MDTs discuss 

systems issues 

within the 

community to try 

to identify gaps 

and barriers to 

services for 

vulnerable 

adults.

Hybrid Review 

MDTs sometimes 

discuss cases 

and other times 

discuss systems 

issues.  



What is a 
multidisciplinary 

team?

Potential Team 

Members

• APS​
• Prosecutors (ADAs)​
• Law enforcement
• Area Agency on 

Aging
• Attorneys​
• Victim services​
• Clerks of court​
• Financial institutions​
• Mental health​
• Medical professionals



MDT 
Benefits

Source: Georgia J. Anetzberger, The Evolution of a Multidisciplinary Response to Elder 
Abuse, Marquette Elder’s Advisor, vol. 13, no. 1, at 119 (2011), 
https://scholarship.law.marquette.edu/elders/vol13/iss1/1.



Pair and Share:

MDT Benefits

What do you 

think is the most 

important benefit 

an adult 

protection MDT 

provides to a 

community?  



How many counties
in North Carolina
have Adult
Protection 
Multidisciplinary 
Teams?

d. 63

b. 41a. 22

c. 55



How many counties
in North Carolina
have Adult
Protection 
Multidisciplinary 
Teams?

d. 63

b. 41a. 22

c. 55



Find Your Peers Map



Building Strong Adult Protection 
Multidisciplinary Teams:  

21 Practical Tips



Getting People to the Table

1. Start small and build
2. Develop a marketing pitch
3. Use available resources
4. Make active asks for participation
5. Visit a neighboring MDT for ideas
6. Consider piggybacking on another meeting
7. Assign new members a mentor



Getting People 

to the Table

What other 

ideas do you 

have to get 

people to the 

table?



Keeping People at the Table

1. Meeting logistics
2. Room set-up
3. Agenda planning
4. Team member presentations
5. Addressing turnover
6. Setting goals
7. Celebrate successes



Keeping People 

at the Table

What other 

ideas do you 

have to keep 

people at the 

table?



Troubleshooting

1. Agency leader vs. “boots on the 
ground”

2. Make active asks
3. Missing members
4. Facilitation skills
5. Work old cases
6. Include time for informal 

networking
7. Confidentiality



Troubleshooting

What other 

ideas do you 

have to 

trouble shoot 

common 

team 

problems?



Resources



Adult Protection Network Website: 
protectadults.sog.unc.edu



Have you visited 
the APN website?

b. 31



U.S. Department of Justice:  Elder Justice Initiative  
Website: justice.gov/elderjustice/mdt-toolkit



Module Series:
Building Adult Protection Multidisciplinary Teams

WHAT

13 e-learning modules

AUDIENCE 
Current and potential MDT members

AVAILABILITY 
Adult Services Learning 
Management System

Coming soon to the APN!site!





Have you accessed 
the module series?

b. 31



Adult Protection Network Help Desk: Weekly Emails



Do you get the Training 
Tuesday and Friday Focus 

emails? b. 31



Consultation



This Photo by Unknown Author is licensed under CC BY-NC-ND

Connections

https://scalar.usc.edu/works/digital-writing-portfolio1/best-blog-3
https://creativecommons.org/licenses/by-nc-nd/3.0/


The MDT Booster Shot Series

June 25, 2024 – Guilford County
July 11, 2024 – Alexander County
July 12, 2024 – Transylvania County
July 19, 2024 – Onslow County
August 6, 2024 – Robeson County
August 7, 2024 – Beaufort County



Advanced MDT Training Pathway

• Law enforcement and prosecutors
• Adult protective services
• Mental health
• Guardianship
• Confidentiality and information 

sharing



MDT Toolkit

• Model written consent form

• MOU

• Recruitment letter – new team

• Recruitment letter – reestablishing

• Recruitment letter – adding new members

• Needs assessment worksheet

• Others needed?



Contact Us



Exit Ticket:

Next Steps

What’s one thing you 

learned today that will help 

you build an adult 

protection MDT 

-or-

strengthen your existing 

MDT?



Connecting. Informing. Supporting.

Questions?

Kristy Preston

kpreston@sog.unc.edu


