
Children Services Committee 
April 10, 2019 

Raleigh, North Carolina 
 
Tri Chairs: April Snead 
Intern: Chuck Lycett 
 
In attendance: See sign in sheet attachment 
 
Attending on the phone:  Melinda Lane, Columbus County; Christine Dowdell and Ashley Wilkins, 
Cowan; Cheryl Harris, Cabarrus; Meredith Houchins, NCDHHS; Diamond Wimbish, Wake; Katie 
Spencer, Brunswick; Felicia Exum, Halifax; Jessica Ford, Catawba; Patricia Baker, Alexander; Brandy 
Mann, Tyrell; Cathy Murray, Rockingham; Denise Boyette, Johnston; April Pope, Burke 
 
April opened the meeting and asked for approval of the March 2019 minutes.  Robby Hall made a 
motion to approve the minutes and a second came from Donna Fayko.  A vote was taken and the 
minutes were approved. 
 
April introduced Emi Wyble, DHHS, who presented information on Safety Organized Practice (SOP) 
using a powerpoint presentation.  A harm statement describes what has occurred with the family and 
the statement follows the family throughout the case.  Included in the statement is who, what, and how 
did it impact the child.  A harm statement is written each time the worker checks a yes on the safety 
assessment.  A danger statement is a future oriented statement.  Emi explained that in Wake County 
they called it a worry statement.  This is a future statement.  What are we going to do.  She also 
explained that the process can also be used with staff who come to the supervisor for staffing. 
Sometimes, it takes staff all day to explain what is happening with the family.  This is common with staff 
who do not know how to present a case.  As a supervisor, you ask the staff person what are you 
worried about, what's going well, and what needs to happen next.  She then led the group through a 
scenario in individual groups and asked those on the phone to think about it. There was a question 
about whether this could be used with teens.  It can be used with teens, especially if they are not 
talking. If you are using the safety house, you need the child’s permission to share with the parent. 
 
Kristin O'Connor, Section Chief for Policy and Programs, discussed the implementation plan for SOP. 
It is currently in the proposal phase and are hoping to implement it in conjunction with FFPSA.  There 
was a question about what the division needs from the counties who are already using SOP or SOS. 
Kristen said they will need feedback and work together on the implementation. 
 
Arlette Lambert, Child and Family Services Coordinator, presented information on the District 
Permanency Collaboratives (court convening) using a powerpoint presentation.  The court convening 
meeting have been completed for all 100 districts.  She encouraged counties to look at who is asking 
for continuances and why.  Some clerks were coding all continuances to the DSS which was not 
correct.  The permanency profiles for the court districts are available on the technical assistance 
gateway.  There was a question about the divisions role going forward and supporting the counties. 
The sessions were designed to get the courts and social services to better look at the data.  Some 
CPR’s are populating the data.  Technical training is available.  They are trying to jumpstart the 



counties that are not doing much with gathering and using data into collecting it and using it.  She 
talked about the counties who are not engaging in the process and asked for suggestions on how to 
engage them.  There was a questions about the TA gateway and profile not being up to date.  It is 
updated quarterly, February, May, August, and November.  Some counties meet in the early part of the 
reporting month and the data is not available.  Arlette will look into this.  
 
Kristin had no updates on Triple P nor any feedback from VOCA.  She talked about presenting in 
December in front of Congress the work that North Carolina with Triple P and they have been asked to 
present the briefing to a group in Washington DC, the National Child Abuse and Neglect Conference. 
 
Kristin reviewed the Family First (FFPSA) handout which incorporated all of the other provisions that do 
not get much discussion.  The two primary areas of FFPSA are prevention and congregate care 
provisions.  She mentioned that some of these pieces are already having an impact.  For example, the 
processing time for interstate compact is down from 71 days to 45 days because of the electronic 
system. She discussed the National Foster Parent Licensing Standards.  They have looked at them and 
the deviations between our administrative rules and the twelve model standards.  The model standards 
are recommendations and we don’t have to comply with them.  She talked about studying navigator 
programs over the next year.  They are partnering with the Children’s Home Society and are studying 
the New Jersey Children’s Home Society. 
 
Evan Friedel, Interim IVE Coordinator, talked about the upcoming Title IVE review using a powerpoint. 
He states that we need to work hard on our preparation review.  He talked about the claiming dollars for 
a child in congregate care. All of the staff in the congregate care have to have the correct clearances. 
Currently, we do not know if that is happening.  The review period begins on October 1.  There will be a 
plan in place by then.  One of the plans being discussed is removing the children who are in congregate 
care from IVE and making them state.  They do not know what the financial impact will be.  It’s 
estimated that the change for the county would be going from 15 cents for every dollar spent to 50 
cents.  If a single dollar is spent on IVE maintenance, then the child is eligible for review.  The criminal 
record checks of all staff in the congregate care placement is also a piece of FFPSA and this is creating 
greater emphasis on the state’s need to come into compliance.  In North Carolina, the administrative 
rule and statutes need to change.  The criminal record checks must be completed on everyone in the 
congregate care placement from the janitors to the director.  Traditionally, it was just the caregivers. 
The congregate care placement is responsible for all of their employees as part of their licensing 
process through DHSR.  During the IVE audit, they will be able to say that North Carolina didn't connect 
the dots between DSS checking up on DSHR and county is penalized.  If the agency is licensed and 
state says they are ok and the are not okay because the checks were not completed, then county bears 
the financial penalty. The state will have the agency pay.  During discussion with those in attendance, a 
recommendation was made to add to clause in their contract that if they violate then they will be 
financially responsible for findings related to not completing the background checks. Evan talked about 
keeping the IVE review tool in the IVE folder and review all of the cases every year.  Counties need to 
update the review.  The federal partners arrive on 7/20/2020 to begin the review.  They are working on 
addressing how to pull information out of NCFast. 
 
Teresa Strom, Section Chief for County Operations, presented the upcoming policy change regarding 
Monthly Foster Care Visits using a powerpoint.  A new form is developed, 5094A, to list visits and enter 



the information into the legacy system.  A DCDL will go out the week of April 22 and there will be a 
webinar.  The target date for implementation is May 15.  Visits from the MRS system will be moved into 
Legacy.  
 
April concluded the meeting and reminded everyone that there is not a meeting in May.  The next 
meeting will be on June 12, 2019. 
 
 


