Advocacy Committee Minutes
November 7, 2018

Participants:  Jan Elliott (Pitt County), Brenda Jackson (Cumberland County), Sheila Evans (Northampton County), Kim Harrell (Yadkin County), Sharnese Ransome (NCACDSS), Velvet Nixon (Robeson County), Tammy Shrenker (Wayne County), Donna Fayko (Rowan County), Melanie Corprew (Beaufort County), Connie Holman (Carteret County), Clint Lewis (Carteret County), Angela Ellis (Greene County), Susan Osborne (Alamance County), Lula Colson (Anson County), Susan Thigpen (Duplin County), Scott Sabatino (Johnston County), Ashley Lantz (Union County), Heidi Baur (Onslow County)
Meeting called to order by Jan Elliott, Tri-Chair.  Minutes for August 8, 2018 were approved by consensus.
Scope of Work Discussion
· The Committee’s 2019 Scope of Work as proposed at the August 8, 2018 was approved by consensus.  
· NC Association of County Commissioners (NCACC) – Health & Human Services Committee Update:

Susan Osborne, NCACDSS President and Sharnese Ransome, NCACDSS ED attended the legislative work session on October 25, 2018.  NCACC Committee’s proposed legislative goals align with NCACDSS as it relates to APS/Guardianship, unfunded mandates and Medicaid Overpayments.  In addition, the Committee is very concerned about the HB 630 MOU and has worked with NCACDSS and DHHS regarding lack of reports for counties to monitor their performance, ability for growth measures, need for an error rate threshold and appeal rights related to state take-over.  DHHS has taken these matters into consideration and will be sending out revised information related to these proposed changes.  The Committee is also concerned regarding the $50 million in additional federal funds for child care subsidy that the NC General Assembly did not allocate to the counties for direct services.  Sharnese Ransome, NCACDSS ED, Kim Harrell, NCACDSS 1st VP, and Advocacy Tri-Chairs, Jan Elliott & Brenda Jackson met with NCACC leadership on September 5, 2018 to discuss strengthening the partnership, combined work with NC DHHS and legislative matters for the 2019 session.  Hugh Johnson, NCACC will be the point of contact for the 2019 session for NCACDSS.

· APS/Guardianship:
Brenda Jackson, Advocacy Tri-Chair and Angela Ellis, Adult Services Tri-Chair held a conference call with Joyce Massey-Smith, DAAS Director on November 5, 2018 to discuss aging and adult services legislative matters.  Discussed the interrelationship between the APS and Guardianship programs.  Suggested advocacy around the flexibility of funding for these programs based on a county’s need rather than allocating funds to one program or the other.  Further discussed:  1) need to find consensus among advocacy groups as it relates to the roles and responsibilities of county social services;  2) identifying legislators who have an interest in aging/adult services; 3) what does limited guardianship look like; 4) the need for data, especially as it relates to the “graying” of NC;  5) impact of Medicaid Transformation; 6) data needed from DAAS to complete the NCACDSS White Paper on Adult Services.  Joyce Massey-Smith agreed to set up a meeting with NCACDSS Adult & Advocacy Committee Tri-Chairs, and leadership from the Task Force on Guardianship & Council on Older Adults next month. She also agreed to provide the data needed for the White Paper.  Sharnese to follow-up on the data as well.
· Medicaid Overpayment:

Sharnese Ransome, NCACDSS ED is working with NC DHHS to obtain data regarding any county pay back for this current year.  Advocacy for changes in the current legislation to allow for a federal 3% federal error rate threshold and an appeal process through the court was discussed.  Through consensus all agreed this item should be included in the draft NCACDSS legislative agenda.

· Director Qualifications:

The Professional Capacity Committee has recommended this item for the 2019 legislative agenda.  Tammy Shrenker, Professional Capacity Tri-Chair provided an update of the status of this proposed item.  Due to Hurricane Florence and the cancellation of the NCACDSS statewide meeting at the Social Services Institute in October, this item has not been fully vetted by the NCACDSS membership as planned. A survey of the membership on whether they agreed, disagreed, and why; concluded with the responses being varied.  It has been difficult to obtain consensus among the membership. Professional Capacity will be meeting in the afternoon to discuss next steps related to this recommendation and will report back to this committee next month.
· Rapid Response Team:

Shelia Evans, Advocacy Tri-Chair has sent an email to the NCACDSS membership soliciting volunteers to serve on the team and awaiting responses.  Will give update next month.
· Stakeholders Partners Meeting:

Brenda Jackson, Advocacy Tri-Chair is working with ED to schedule the meeting.  Targeting a time immediately following the January 10, 2019 NCACDSS Executive Board Meeting.
· Recommended Consortium Priorities:

Through consensus the Committee approved the following three priorities to focus it’s work as it relates to proposing a 2019 Legislative Agenda to the Social Services Consortium made of NCACDSS and NCACBSS:


· APS & Guardianship funding to include flexibility in the use of funds between these interrelated programs

· No changes to the unfunded mandates and workload priority

· Focus on Medicaid Overpayment amendments related to error rate threshold and appeal opportunities

NCACDSS ED and Tri-Chairs will work with Adult Services Tri-Chairs on the APS/Guardianship, and work with NCDHHS regarding data. 

General Comments – Sharnese Ransome, NCACDSS ED

· The Joint Legislative Oversight Committee on Medicaid is meeting in November but does not have an agenda.

· NC General Assembly will return on November 27, 2018 to push forward another funding bill for Hurricane Florence relief.  Disaster funding has been allocated to county social services to assist with CPS, APS and DSNAP administration; but guidance has not been provided as it relates to the policy and procedures for these funds nor how the funding was formulated.  NCACDSS President, Susan Osborne & ED, Sharnese Ransome are working with NC DHHS to get clarification, understanding and policy on this funding. It is unclear if the newly identified IA counties will receive these funds.

· Discussed mid-year election results on November 6, 2018.  The Republican super majority in the General Assembly was broken.  Several key Republican Legislators were not re-elected ex. Tamara Barringer who lead HB 630 and Nelson Dollar.  It is important that all Directors get to know their new legislators as well as the incumbents especially before the 2019 session begins.  

· Committee members discussed various ways to encourage all Directors to meet with their legislators. NCACDSS President, Susan Osborne agreed to issue a challenge between the East, Central and Western regions on who could host the most county level advocacy events in their region.

The meeting adjourned at 9:30 A.M.

Submitted by:

Brenda Jackson, Advocacy Tri-Chair
