Adult Services Committee Meeting 2/12/2020
Attendance: Chairs: Angela Ellis, Clint Lewis, John Carrol, Felissa Ferrell

In Attendace: Marly Mays-Yadkin, Kim Harrell-Yadkin, Antoinettta Royster-Person, Terne Boyd-Martin, Nina Williams-Wayne, Lisa Jackson-DMH-DD-SAS, Tracie Downer-Ashe, Tony Carpenter-Lincoln, Katie Swanson-Cleveland, Kim McGuire-Wayne, Jenise Horton-Guilford, Joyce Massey-Smith-NC DHHS, Amy Pridgen-Hamlett-Nash, Dora Ann Carter-Halifax, Adrian Daye-Alamance, Rich Ohmer-Brunswick, Mitch Humphrey-Richmond, Jerricke Fontenette-HJohnston, Kimberly Lassiter Fisher-Orange, Toni Welch-Randolph, Kristin Boncyer-Cumberland, Crystal Black-Cumberland, Kathy Ford-Pasquotank, Angela Karchner-Gaston, Will Wakefield-Caldwell, Trish Baker-Davidson, Donna Fayko-Rowan

Others on the phone: Jeff Harrison-Lenoir,  Latawnya Hall-Alamance, Monique Freeney-Anson, Thomasina Wall-Anson, Rebecca Neil-Bertie, Beverly Heine-Brunswick, Anthony Hodges-Cabarrus, Rebecca Johnson-Cleveland, Joni Perry-Cumberland, Tamica Lyons-Cumberland, Carla Mebane-Currituck, Ann Roberts-Forsyth, Michael Coone-Gaston, Diane Hayden-Guilford, Edwin Bass-Harnett, Krinsta Kiska-Jackson, Angie Brinkley-Johnston, Lesa Price-Lee, Dean Bethea-Lincoln, Sarah Hill-Nash, Dolly Clayton-Stanly, Stacey Elmes-Stokes, Miranda Hines-Yadkin

Welcome!

Approval of December 13, 2019 minutes:  Motion-Kim Harrell, Clint Lewis-2nd; Approved. 
DOJ Grant: Help Vulnerable and Elder Exploitation Manual-John Maron and Sarah Smith: See Power Point presentation. Web based platform referral form; most supervisors are familiar with the platform.  

· Financial crimes against older adults go unreported. The average loss per victim is $90,000 (2009). 

· Grant to fund the development and piloting of an innovative unified online reporting platform for financial institutions to report financial exploitation to investigation agencies, APS, LEO, DA.  

· Partners in the Grant-Secretary of State, EverSafe-developer of the software, Securities Industry Financial Markers Association, NAPSA, and Brookdale Center for Healthy Aging of Hunter College. 

· To Standardize and enhance reporting and investigation of financial exploitation of older people. Establish a structure for multi-disciplinary collaborative interventions across agencies with the goal of providing vulnerable older adults with timely interventions to identify and prevent financial exploitation.  County logs in and gains access to the information. 

· Key Benefits: Communication and case status, collaboration, prevent duplicative referrals and promote collaboration by cross-referencing case information, digital forensic analysis to detect signs and or patters of financial exploitation. Believe the platform can be a game changer.  Designed to increase and foster a communication between financial institutions. 2 referrals have come through from banks; 1 referral from outside the system. 
· John discussed the referral form (will attach with minutes). RESOURCE: Any financial exploitation cases can be sent to Sec. of State office.   Even if they don’t want APS Services or don’t qualify for protection, please make those referrals.   They will evaluate the information you send to us: 1.-do they have legal jurisdiction, 2. If they don’t have jurisdiction they will forward it on to another agency; but if they have jurisdiction, they will move forward. Secretary of State can assign a special prosecutor.  
· Issue: Getting the financial institutions on board. Working with SIFMA to making a report through the platform. 
· NC Conference of District Attorneys-Conference received a grant, to develop a prosecutor’s manual for all forms of abuse and exploitation aimed at older adults.  This is a “how to” manual.  There is a significant amount of content in this manual. No other State has done this; NC is a leader in this endeavor.  The manual was supposed to be produced in September 2019; but hoping to have it printed and distributed this summer or early fall.  Conference is wanting counties to have multi-disciplinary teams established and working in your counties. 
· NC3PA- Nancy Warren and others who are interested in abuse, neglect, exploitation of adults; meets at Triangle J Council on Governments. They have an annual conference at Wake Tech. 
· How can we help our LEO with these types of cases?  The manual that is coming out to the DAs; this should be able to help guide them.  Securities Division will work in partnership with them.  They would like to try to develop a course at the Justice Academy-need a certified trainer to develop and write the course. 
· Ponzi schemes are still popular; Seeing a lot more undue influence on an older adult.  We are seeing more people getting emails that their computers have been compromised and send money to fix it-this would go to the Attorney General’s office referral. 
Aging and Adult Services Concerns: Group Discussion:
Getting the stories out about APS and the people we serve in APS.  An email went out to all counties so we can share these stories to the legislators.   Please send to michelle.shackelford@greenecountync.gov at Greene county.  We will resend the email back out to everyone so we can get those stories.  The stories need to be relatable. 

Some stories shared. 

Discussed concerns with ACLS complaints and processes.  The treatment of the residents: suggestion is to invite DHSR and the attorney general’s office to come to the committee meeting and see if there is a way to provide guidance to us.  

Partner Updates:

ACLS: Megan Lamphere/Tameka Riggsbee:  Could not be in attendance today. 
DAAS: Joyce Massey Smith:
· Thank you for completing the APS survey; we know it was challenging. 
· Thank you for completing the bond reconciliation updates

· Make sure you get the word out on the CENSUS-we need to count everyone. 

· We are still waiting on the federal government to work on the Elder Justice Act. There is a lot of recognition about this topic.  We hope this brings some resources for counties, training, etc. 
· About one year ago, Rylan’s Law Work-we had work session with directors, supervisors, etc.  One of the big concerns at the county level-the capacity to serve older adults.  We are looking at inviting the initial folks and gain more folks (March 24 and 25) at McKimmon Center.  We need local and State level stakeholders.  GACOA, Sheriff’s Assoc, Conf. of DAs, Senior Tarheel legislation.  Where do we need to see change?  Broad buckets on where we need to see changes in statute.  Look at resource issues, training issues and local collaboration.  The invitation should be going out sometime next week.   Still working on how we would move forward on this initiative after we have the meeting.    We need to have data and outcomes. 

· Start planning on Word Elder Abuse Awareness Day.  

· NC STATE and DAAS- Help us target people in your counties to bring awareness to banking people, first responders, LEO, etc.  Our primary audience is our first responders. Eg. Hospitals calling you saying you need to come right now because this older adult needs you and needs a guardian-we need to be changing this.  

· First National Study as a State to review APS outcomes.    We are 20 years behind CPS. Each county will get a $1000 stipend and each client will get a $20 gift card.  Has had Federal IRB approval.   Training for giving the questionnaire, etc.  Going through the rigors to be a solid study. 
· Guardianship-We decided as a Department that this was going too quickly; we made the decision to slow it down. There will be an appointed work group to look at next steps.  Sharnese has requested the Corporation, the county of residence of those wards.  This transition is not going to happen in 20/21.  Will the LME/MCO be able to get that information-Joyce doesn’t think so at this time. DMH, DAAS, Corporations, DSS being on a workgroup. 

· One metric they are measuring how many persons are leaving guardianship.  They want to see 
· VA Letter-release of information-will ask Angie Pittman to come present the concerns. 

DMH/DD/SAS: Lisa Jackson: Department sent out another policy paper on IDD tailored plans RFA prelease-feedback is welcomed through 2/14/2020.  This will give stakeholders what will be in the plan design.  LME/MCOs are the only ones who can apply.   The Department does have a back up plan if the LME/MCO doesn’t meet the requirements.  Timeline-RFA-will be released in March or April 2020; likely a 90 day turn around with responses in summer, with fall being when it is announced and then July 2021 will be rollout.
DMH-System Performance Team has a new liaison Brad Owen-for Cardinal Innovations area.  Brad.owen@ddhhs.nc.gov 
The Division and DSS trying to see how we can help get placements for children and adult more quickly when needed.  
Trillium-Head of Dept. of Social Services Engagement-new position.  He will be visiting with all 26 counties in the area.   Sean Kenny is this person and was a CPS supervisor. 

Barriers committee update given. Independent reviewer-IPS supported employment-those numbers aren’t where they need to be at this time.  
