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Welcome!
Approval of the December 7, 2022 minutes-motion made by Matt Hillman, second by Debbie Green. 
2023 Meeting Planning Breakout Sessions:  We will have four breakout sessions for the purpose of brainstorming agenda topics for 2023. County input is crucial in helping the Tri-chairs prepare relevant topics of interest each month. Participants will be able to select the breakout room of their choice.   
	Breakout Room 1- APS evaluations/Adult Care Home investigations - policy, ideas, concerns, 	county special initiatives- facilitator Samantha Hurd  
· Will Essential Services Funds continue? It’s needed for accessing resources for vulnerable adults.
· Disclosing protective services information, including right of access, exceptions, etc.  Samantha recommends the SOG-“Disclosing Protective Services Information.”
· Presentation possibly from Highway Patrol on how to file for a Silver Alert 
· TCLI
· Determining which county is responsible for the APS evaluation
· What to do when family is interfering in a case (case interference)
· Best Practices for when an adult, who has capacity, refuses services
· Training that Libby Kinsley did a few months ago concerning APS and facility evaluations
· What to do when a ward in the guardianship program has no funds but needs placement-brain storm ways to overcome this issue and help access resources
	Breakout Room 2- Guardianship- policy, law, concerns, county special initiatives- facilitator 	Tracie McMillian 
· Private Agencies-have them come and speak to our committee; what options do they have to assist with managing wards
· Placement of vulnerable adults with significant mental health challenges
· TCLI-how does that intersect with Guardianship and services; other programs
· Mental health facility placements-how do we have them be accountable and not just discharge our wards
· Gray area in jurisdiction when a vulnerable is found in a county but not a county resident; or other jurisdictional issues
· When hospitals call and want DSS to file for guardianship because they state the person lacks capacity, yet the individual can do their ADLs
· SW Safety-NOT JUST FOR CHILD WELFARE! We need CW assist for Adult services staff
	Breakout Room 3- State/County Special Assistance In-Home-policy, ideas, concerns, planning for 	changes- facilitator Felissa Ferrell  
· CQI material-it resembles more of what a social worker III would be doing-do we need to look at this and see if it is a SWII or a SWIII? 
· With the new policy, more workload/cases, more referrals-concerns with how counties will staff up and manage it
· Tracking system-it’s a little dated. Social workers have a hard time keeping up and keying the information into the system; they don’t have enough time and struggle to keep it up to date. Often, the tracking system doesn’t match the NC FAST Medicaid system.  And with the latest changes, by the time counties received the information on the changes, we didn’t have the ability to do timely notices. When the two systems don’t match or there’s an error, it is confusing or cumbersome to fix it. 
· Medicaid and SA-COLA-wonderful for the people it will benefit, but difficult to have keyed by the January 1 deadline.  Feels like we are always playing catch up.  
· SA in home is a wonderful program-can really help people stay in their home. 
· Money Follows the Person- where is the policy on this? How do you access this resource? Can it be used with other programs?
· Some counties are having a difficult time working down the waiting lists, if they have one.  One county noted that when we get some off, then a whole new slate of people are put on until they can get to them.   Once county has vacancies and another county is going to reclassify other positions that are vacant.  
· We need funding for this to hire staff-right now, can use SSBG and MAC
· Also, with no cap-50/50 is a concern for counties-how do we budget for it? 
	Breakout Room 4- Aging & Adult Services Vision 3-5 years- what is our vision for adult services 	collectively across the spectrum- facilitator Micah Ennis  
· Consistency of policy/practice standards, similar to Child Welfare; we need to invest in our adults like we do for children.  
· Our greatest unmet need is with those who have mental health issues-we need services and resources for these vulnerable adults
· We need to have accessible and adequate placements-all placements
· Large LTC corporations-patient care is a concern as the company focuses on cutting costs. Patient care needs to be primary
· We need more prevention-what would it look like in the adult services world?  We need more resources, such as people checking on the vulnerable adult who doesn’t have any relatives nearby; maybe help that adult with grocery shopping, etc.  
· Vocational Rehabilitation program-have VR come and explain the program
· We need more family centered/person centered practice and programs 
Partner Updates:
ACLS: Megan Lamphere
· Facility license renewal period is complete-most completed it.  Certified administrators-most complied with their renewals.   We also had a few that had penalties that needed to be paid before renewal.  
· NC TRACKs-that system talks to our Enterprise system. IF the facility is not licensed, then the provider will not be recognized in NC TRACKs.  Those facilities without a license-they have gotten multiple reminders to get their licenses renewed.  We are working on those, with just a handful that may be denied.  IF they are denied-the facility has the right to appeal that action, then the action is stayed until the appeal is resolved, usually through a settlement agreement.  We continue with monitoring until her hear from ACLS.  
· Facility closures-voluntary closures.  IF your county is notified that they are closing; with the 30 day notice, counties should get it and the residents/families should get it as well. Please make sure when you receive this notification, pass this along to DHSR/ACLS.  Megan will be sending out communication about this soon.  Once closed, DHSR will notify local county DSS.
· Please encourage your teams to use the Share Point site.  We keep procedures, forms, etc.  Everything that is there is current.  If your county is having IT issues, please let ACLS know and link that employee to your IT help desk, who will work with the State IT staff, if there is an issue. 
· Penalty recommendation forms-whenever citing an A1, A2, B, etc.  You need to complete this form.  There were 2 trainings. The trainings are on the Share Point site.   PLEASE use the new form.  
· We have published our 2023 training schedule for basic orientation training and complaint investigation training.  It is required by Statute by AHS SW and Supervisors.  We know there are a number of folks who have not attended those trainings, so please make sure to sign up.  They are offered on a quarterly basis.  
DAAS: Karey Perez and Sarah Richardson 
· Adult Services monthly survey is due today. 
· SA/AS Statewide Consultation meeting is January 26. 
· DAAS Trainings: January Trainings: Basic guardianship, Adult services supervisor training; February Trainings: APS 101 Basic training.  DASS Management system site has these trainings
· Christie Danforth, Preston  Craddock have joined DAAS-Welcome
· APS Essential Services fund-The total amount expended is $966,133.54. We are working on another allocation on Essential services funds for APS.  Suggestion: We may consider advocating for these funds if you want them to continue after ARPA is over.   A DDL will be forthcoming, either late January or early February.  
· MAC reimbursement report for November Services Month: $456,418.22 for MAC and $492,884.18 for APS MAC
· SA in home is now an entitlement program. There are 379 individuals on waitlist. SA in home has declined in the past year.  There are 2272 now receiving SA in home, 1136 served by TCL.  This program allows adults to be able to stay in their home.  DAAS is working on guidance. We are reviewing case management, possibly tiered. Our plan, for DAAS will work with the adult services chairs, on the changes, prior to the release. Parity-individuals in their home and individuals in a facility, are eligible for the full amount, unless there is an exception.  We are creating an attestation sheet. Individuals will receive the full benefit, unless there isn’t a need.  The economic worksheet, including the receipts, will be eliminated.   For Case Management-not every case will need the same level of CM.  Instead, we’ll individual it.  We’ll clarify policy.  If person isn’t safe at home, then an APS report will need to be made.  Keep providing services based on current policy until we send out the new changes. SA and SA in home- the manuals are being updated in the next few weeks.  
· Question: Will EWS no longer be required, or just certain ones based on the attestation? It’ll take away the tracker and the worksheets.  This gives us time for person centered work.  
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   Joint DHB and DMHDDSAS Provider and Consumer Call Links (please cut and  paste into your browser)   are continuing; the next call will be for consumers and is  scheduled for :   o   January 23,  2023 Consumer Call (2 - 3pm)      https://attendee.gotowebinar.com/register/2810109156443703647        Even though this announcement is from the  Division of Vocational Rehab Services , I  just  learned about it and wanted to mention:    o   DVRS received a $13.8 million five - year federal grant to assist community  rehabilitation programs in moving from sub - minimum wages to  competitive  integrative employment (CIE) . The grant is in the early stages and will begin with  three pilot locations across the state.        The next  Mental Heal th Town Hall Meeting   is scheduled for  Thursday, Jan. 19, 2023,  6:00 - 7:30 p.m.  in Burke County  at:    o   Western Piedmont Community College (WPCC)      1001 Burkemont Avenue, Morganton, NC 28655 (in the Leviton  Auditorium in Moore Hall).      o   Please join Secretary Kody  Kinsley,  Senator Jim Burgin, and Representative  Hugh Blackwell for a Community Discussion on Improving Behavioral Health and  Resilience Across North Carolina.      o   Here is the link to cut and paste into your browser   for registering for the event:       https://for ms.office.com/pages/responsepage.aspx?id=3IF2etC5mkSFw - zCbNftGT86rJuHOZ9NogXavZiF9npUMEMxWEEzNDJFVFg1VFYzR1V MUVlaRE5YWS4u           DOJ Settlement Agreement   (SA)   and T ransition to  C ommunity  L iving (TCL)   Update:  The Independent Reviewer for the DOJ SA , Marti  Knisley,   has completed  her fall reviews at the LME/MCOs and State Hospitals and has had interviews with  individuals.  W e’re continuing to work with LME/MCOs and  providers   to make  progress in transitioning people  who  choos e   to leave A dult  C are  H ome s   (ACHs) o r  F amily  C are  H omes   (FCHs) .      The  S tate, LME/MCOs, providers, and  other associated   agencies are doing well in  several areas ,   including  mov ing   more than 3100 people with S evere and  P ersistent  M ental  I llness /S erious  M ental  I llness (SPMI/SMI)   in to   permanent supportive housing  ( which is different than   independent living) and diverting people with SPMI before  they go  into ACHs if they choose to live in the community ,   utilizing their TCL  eligibility.      Continued areas of focus include housing access,  increasing competitive  employment rates and increasing people’s  opportunities for  community inclusion.  DOJ attorneys are supposed to come to NC sometime early in this calendar year to  discuss the State’s progress on the SA.   


