NCACDSS Committee Meeting Minutes
Children’s Services Committee
March 9, 2022  
9:45 pm to 11:45 pm (virtual)
	Item #
	Agenda Item/Presenter
	Attachments
	Time
	Action Needed

	1
	Welcome from CSC Tri-Chair(s):
Jennie Kristiansen, DSS Director, Chatham County 
Katie Swanson, DSS Director, Cleveland County
April Snead, DSS Director, Scotland County

	
	9:45
	No

	2
	Approval of February 9, 2022 Minutes

	PDF Attached
	9:45
	Yes

	3
	Bridge Funding/Strategies to Enhance Family Placement, Warren Ludwig, Lisa Cauley
IV-E Policy Changes, Warren Ludwig, Beth Riley
Disaster Planning, Kathy Stone, Debra McHenry
WorkForce Training Update, Tammy Shook, Kathy Stone
National Youth in Transition Database, Lisa Womack
Announcements

	
	9:45 - 10:15
10:15 - 10:45
10:45 - 11:40

	

	4
	Questions and Future Agenda Items

	
	
	No

	5
	Adjourn

	
	11:45 
	Yes


Approval of February 2022 Minutes:  Motion:  Melanie Stokes   Second:  Lula Jackson
Bridge Funding/Strategies to Enhance Family Placement, Warren Ludwig, Lisa Cauley:
(See presentation) Survey completed about the population of children in congregate care was completed.  As a reminder there is a 14 day limit on IV-E funding for children in group care.   The survey indicated children with siblings and with challenging behaviors are often in congregate care  and hard to place with family.   There will be focus on how to get these children placed in family placements.  There were three suggestions from the survey including 1. Finding supporting and licensing kinship placements, 2. Recruiting and supporting foster parents, 3. Assuring exploration of options for family placement before group placement.  The state will push out a campaign to recruit foster families, especially to foster teens.  Bridge funding  was approved by the legislature for more than what was initially thought and will last two years through June 30, 2023,  To pull bridge funding, this is done behind the scenes by Tina Bumgardner.  Counties should continue to claim IV-E Administration funding on the daysheet.  After 14 days of placement on the 5094, an adjustment is automatically made and counties do not have any further actions to take.  Remember, the PQA 020 runs one month behind.  For NC FAST countries - the bridge funding is pulled through NC FAST.  
V-E Policy Changes, Warren Ludwig, Beth Riley:
IV-E candidacy policy is not new in NC and can be found in an August 2012 Administrative letter.  The state policy manual was never updated and continued to have conflicting information contributing to a lack of clarity on what is claimable for candidacy.  ACF repeatedly pointed this out to NC and requested a consolidated policy with a clear definition in place.  This has been completed and can now be found in the Cross Function Manual.  Candidacy policy does not dictate who can be served but outlines whom cost of services can be claimed through IV-E.  Ensure you are reviewing the December 2021 manual.  The definition of candidate for foster care:  “A child at imminent or serious risk of removal from the home into foster care as evidenced by the county child welfare agency's efforts to either prevent removal or pursue removal.”   Documentation required includes a written case plan (Services Agreement) that clearly indicates that, absent effective preventative services, foster care is the planned arrangement for the child.  The case plan must be developed with active family involvement and describe the services offered and provided to prevent removal.  The plan must document why the child is at serious or imminent risk of removal.  If there is no case plan, evidence of court proceeding for removal can also serve as documentation and evidence of foster care candidacy.  The length of candidacy can only be a candidate for as long as they are at serious risk of entering foster care AND the agency is pursuing removal or making reasonable efforts to prevent removal.  There is no maximum length of time for candidacy.  Written justification is needed to remain  in candidate status longer than six months.  To note: if claiming candidacy in 215 services, the plan must be developed with the family.  It is recommended, but not required - family members should sign the cae plan.  For every child, the imminent risk must be documented individually.  The Division plans to update the In Home Family Services Agreement to make the required language easier.  Children in a safety resource can still be eligible for IV-E.  Safety resources should be time limited.  December 2021 updated CPS Funding Manual Appendix 3.4, beginning page 8, gives detailed instructions for coding 215 services.   A frequently asked questions document is forthcoming.  
For foster care trial home visits IV-E cannot be coded unless the child spent at least one day of the month in a licensed placement OR the child spent every day of the federal fiscal quarter in a court ordered trial home placement.   It is recognized you would not know 3 months in advance if a trial would remain in the trial home visit.  IV-E cannot be claimed for 109 services for children placed with unlicensed relatives unless the relative is actively pursuing licensure.  The 2021 Foster Care Funding Manual defines “actively” pursuing licensure and how long claiming can continue under this basis - 12 months only. DSS 5094 has updates in Field 55 to indicate the correct funding source for foster care maintenance payments.  If Field 55 IV-E box is NOT checked, the Admin Eligible Box in Field 55 is then used to indicate whether the child is eligible for IV-E Admin payments.  Proper use of the indicator box will assure children are counted in the penetration rate and applied to candidacy services.
Disaster Planning: Requirements, Resources, Due Date, Kathy Stone, Debra McHenry:
Disaster Plans are required under the Social Security Act.  Annual progress reports are also required on strengths and challenges. Plans require how child welfare will do the following in all services
1. Identify and continue services for children
2. Respond to new child welfare cases
3. Remain in communication with essential person
4. Preserve essential program records
5. Coordinate services and share information with other states
The plan, resources, and toolkit can be found in the Child Welfare Manual under “Disaster Preparedness Resources”  Questions should be referred to your Regional Consultant.  Plans are due annually to the Regional Child Welfare Consultant by April 1st.
WorkForce Training Updates, Tammy Shook, Kathy Stone:
State staff will be trained before county staff in order to support county learning, training will be planful and purposeful, mandatory for specified staff, and sequenced so staff will not be overwhelmed. In 2022 there are several trainings planned.  The Practice Standards Training will be broken into leaders, supervisors, and social worker training.  Each has different timeframes and different models for the respective roles.  Back to Basics Trainings will focus on the use and importance of structured decision making tools and use of the revised tools.  The Child Welfare Annual Policy and Practice Update will be a 90 minute webinar on March 23, 2022.  Pre-Service Training is being redesigned with the assistance of focus groups, interviews, best practices.    
National Youth in Transition Database, Lisa Womack:
ACF tracks the independent living services provided to youth through the LINKS program.  County agencies should administer NYTD surveys to youth at the ages of 17, 29, and 21.  Surveys are conducted two times a year.  Counties are notified through list serve email, receive updates in LINK UP calls, and receive an email with detailed information on participants.  The deadline for surveys is March 13, 2022 with a benchline of 80%.  Technical assistance is available on March 18, 2022.
Next meeting: April 13, 2022, 9:45 am
