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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

Gateway to Employment (GTE) (formerly known as STEPS TO SELF-

SUFFICIENCY) was implemented March 2007 (revised in April 2016) is an 

intense 3 week job readiness course that is offered to County residents 

via the County DSS Work First program, who are referred through 4 

avenues: Work First Family Assistance (Adult-included), Work First 200% 

of Poverty, Food and Nutrition Services (Able-Bodied Adults Without 

Dependents or ABAWD) and Child Support (non-custodial parents). 
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Participants clock-in at 9:00 a.m., receive a 15-20 minute break at 11:00 

a.m. Participants then begin their individual job searching at 1:00pm 

following instructional time. Participants are in class from 9am-1pm. The 

course is structured to imitate a job by using terms such as “clocking-in” 

and “fired.” Organizing the course like a job allows participants to develop 

or continue proper work habits while seeking employment. Also, it allows 

participants who have never worked or have been out of work for some 

time the opportunity to become acclimated to work place behaviors and 

expectations. Participants can be fired from the course, just as they would 

on a job. Participants are expected to be at work (class) at 9:00 a.m., if 

they come late without calling ahead they are terminated from the course. 

During the 3 week course, participants are allowed to only miss 2 days, as 

long as they follow proper call-out procedures. However, all participants 

are fired upon the 3rd absence. Above all, our program strives to 

empower. If participants are terminated from the course, they have the 

opportunity to re-enroll in a future class. (The class is offered monthly, 

usually beginning the first Monday of the month.) The course focuses 

heavily on job readiness skills, such as how to properly job 

search/network; accurately complete an application both online and on 

paper; how to prepare a resume and cover letter; how to interview for a 

job including what questions to ask a potential employer during in an 

interview; how social media/ networking can affect your employment or 

future employment; and proper interview attire. Beginning March of 2017, 

The “Working Smart” curriculum was introduced. Working Smart: Soft 

Skills for Workplace Success is a five-module, 16-lesson soft-skills 

curriculum taught over 24 hours. The five modules are: Self Awareness, 

Self-Management, Work Ethics, Communication Skills, and Problem-

Solving Skills. Individuals who complete the training will receive a 

program certification.  

 

 

In order for participants to truly learn the art of being interviewed, all 

participant interviews are recorded the second day of class. After weeks of 

practice, participant interviews are performed again by a panel (some of 

which are employers), to monitor participants’ improvements. Participants 

are normally well prepared and confident. Participants also learn how to 

aggressively and continually job search since there is a requirement of 25 



searches a week minimum. Also, they learn not only to obtain 

employment but skills needed to maintain employment and strive for 

advancement in their employment.  

 

 

The Gateway to Employment Class is instructed by a Work First Social 

Worker. This Social Worker is housed at the community college and acts 

as an employment counselor. The class is assisted by a Work First 

Coordinator. The Work First Coordinator is housed in the Chamber of 

Commerce and acts as a job developer. The Work First Coordinator assists 

participants in class and learns the participants’ strengths and skills. After 

participants submit employment applications, the Work First Coordinator 

contacts the employers and discusses the GTE class in an attempt to 

secure an interview for participants. The Coordinator also keeps the 

participants abreast of job vacancies in the area and surrounding 

counties. All participants that attend the class receive email blasts 

informing of job fairs, employment related events, and job vacancies. 

Even if participants are employed, they can still learn of positions that 

may possibly pay more or part time positions that can supplement their 

income.  

 

The primary objective of the course is for participants to become self-

sufficient by learning skills that will make them a productive, savvy job 

seeker. They also gain exposure to community resources and ultimately, 

obtain and maintain employment. We do not guarantee that each 

participant will find employment by the end of the 3 week course, but we 

do guarantee that they will have the skills needed to continue job 

searching to find employment as well as the skills to maintain 

employment. The instructor and coordinator will continue to work with 

each participate until employment is secured, as long as the participants 

makes a diligent effort to gain employment. Thus far the program has 

been successful in meeting these objectives.  

 

Our county has limited resources; however, the course is structured to 

highlight to resources that do exist. The greatest limit is the lack of a 

public bus system. However, the county does have an “Around Town 

Shuttle,” which operates from 7am-7pm and stops at a few specific 



locations within the city limits. Participants without transportation are 

transported to class by a contracted provider and then are given tokens 

for the shuttle to job search. Participants that have their own 

transportation receive weekly gas assistance. The yearly budget for the 

program is about $55,000 per year with $53,700 paying the salary and 

overhead of the Work First Coordinator. The balance pays for the class 

supplies, which includes pens, folders, notepads, timecards, name tags, 

and calendars. The Work First Program is able to allow a Social Worker to 

work mostly as the GTE Instructor and the employment counselor because 

of the decrease in participants receiving Work First cash assistance. The 

GTE Instructor also represents the agency at most job fairs and 

employment related events. Time is also spent working one on one with 

participants. Since resources are limited, the Social Worker in this position 

also serves as the facilitator for Child Welfare’s Child and Family Team 

Meetings.  

 

In the beginning, the challenge was getting the community and employers 

to really believe in the program, and the fact that Work First Participants 

really wanted to work. The obstacle was overcome by having the GTE 

Instructor and the Work First Coordinator giving presentation within the 

community. The focused heavily on the civic and service organization 

because a lot their members were all connected to the business 

community. Also, this past year we have had the participants of the class 

to attend a local job fair as a group sponsored by the community college. 

The participants were dressed for success, had their resumes on hand, 

and were able to meet and do impromptu interviews during the event. 

Some of the employers even hand the participants do fill out job 

applications as well as took on their resumes. By having the participants 

practice with interviewing, and resume writing gave them the edge that 

most other job seekers would not have. Another thing that the program 

was able to do within the community was to host an in-house job fair at 

the resource center with a new staffing agency in the area. Prior to job 

fair, the staffing consultant was able to meet with the WF team to 

understand the needs of the citizens in the county and how earning a 

livable wage was important to families. Collaborating with the new 

staffing agency was able to put a lot of our clients back into the 



workforce, which allows them to gain new skills and provide for their 

families.  

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

Since the implementation of the program, the citizens of the County now 

view the County Department of Social Services and the Work First Program 

in a positive light because of the program. The citizens know that the 

class focuses on employment. The long-term impact of the GTE class has 

been a reduction of participants receiving monthly Work First cash 

assistance because it gives clients an alternative option. Our county’s 

Work First Program prides itself on offering Services to clients with 

income at or below the 200% of the federal poverty level instead of 

requiring clients to complete in application for cash assistance.  

 

 

The collaboration of the GTE class includes all of the following: County 

Department of Social Services, the Chamber of Commerce, the local 

community college, the local family resource center, Smart Start, Job 

Corps and various community employers. The community college provides 

space for the class. By providing space, the community college HRD lab is 

able to register all participants as members and give an overview of the 

services available. This increases the likelihood that participants will 

return to take advantage of the resources. The Chamber of Commerce 

provides an office for the Work First Coordinator and a meeting space for 

employers. Employers often appear more willing to meet at the Chamber 

of Commerce, since the Chamber is associated with businesses, instead of 

Social Services. The Chamber benefits by having an additional staff 

member, whose salary is paid through the Work First MOE (Maintenance of 

Effort). The local community college is a direct partner. All participants 

completing the course receive a Human Resources Development (HRD) 

certificate via the community college as well as have the opportunity to 

take the Work Keys Test (the GTE instructor has been trained to 



administer the assessment). The Work First Program pays for the Work 

Keys Test. However, the community college reimbursing our agency for 

the hours the instructor spends teaching HRD. The community college 

provides the Working Smart books for each participant. Also, a college 

recruiter from the community college also speaks to each class on the 

college enrollment process and programs offered, including GED 

programs. The Business Officer for Social Services also assists by 

explaining budgeting and banking issues to the class. Collaboration with 

each of the above agencies has allowed and continues to allow 

participants access to community resources as well as the ability to take 

advantage of services offered which serve to help them reach self-

sufficiency.  

 

In the beginning, the challenge was getting the community and employers 

to really believe in the program, and the fact that Work First Participants 

really wanted to work. The obstacle was overcome by having the GTE 

Instructor and the Work First Coordinator giving presentation within the 

community. The focused heavily on the civic and service organization 

because a lot their members were all connected to the business 

community. Also, this past year we have had the participants of the class 

to attend a local job fair as a group sponsored by the community college. 

The participants were dressed for success, had their resumes on hand, 

and were able to meet and do impromptu interviews during the event. 

Some of the employers even hand the participants do fill out job 

applications as well as took on their resumes. By having the participants 

practice with interviewing, and resume writing gave them the edge that 

most other job seekers would not have. Another thing that the program 

was able to do within the community was to host an in-house job fair at 

the resource center with a new staffing agency in the area. Prior to job 

fair, the staffing consultant was able to meet with the WF team to 

understand the needs of the citizens in the county and how earning a 

livable wage was important to families. Collaborating with the new 

staffing agency was able to put a lot of our clients back into the 

workforce, which allows them to gain new skills and provide for their 

families.  

 


