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Empowering Clients to Self-Sufficiency 

Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

Research has shown children aging out of the foster care system have 

poor social and economic outcomes. According to a research study 

published by the Chapin Hall Center for Children at the University of 

Chicago in 2002, “youth aging out of foster care are underemployed, 

and…even those who do work have a mean level of income below the 

federal poverty line.” Their analysis “clearly demonstrates that youth aging 

out of foster care have very low levels of employment and earnings.” 

(http://www.chapinhall.org/research/report/employment-outcomes-

youth-aging-out-foster-care)  

 

Our agency wanted to develop a program that gave youth aging out of 

care a better chance at success. In FY2016-17, with the support of the 
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DSS Board and the County Manager, the agency implemented a program 

that would target these youth and provide employment opportunities 

within the county, some within the DSS itself. This would allow former 

foster youth to gain experience, build resumes, and earn income in a very 

structured and supportive environment. 

 

Former foster youth were placed in temporary and/or time-limited 

positions that met their interests and skill sets. Examples of job duties 

included performing custodial services, working in energy programs 

(Low-Income Energy Assistance Program and Crisis Intervention Program), 

operating cash registers in food service venues, and performing a variety 

of administrative functions. As skills and confidence increased, youth 

were given increased responsibilities. (The job description is attached to 

this submission)  

 

The budget for the program for FY2017-18 is $28,000 but actual costs 

will be significantly lower. In some cases, depending on the job functions, 

the salary costs could be offset using day sheets and other 1571 

reporting. Funding to hire temporary or time-limited staff already 

included in the budget, in the energy programs for example, also helped 

limit any additional costs. 

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

The program works with a limited number of former foster youth at one 

time to make sure positions, tasks, and supports are available. The 

program, thus far, has been a success with about 66% of the youth able to 

maintain and increase employment. Of particular note, after a year in the 

program, one former foster youth was recently hired to a permanent, 

benefited position with a starting salary over $32,000. 

 

Some of the youth have faced obstacles that made maintaining 

employment difficult, even in a supportive environment. Working around 



social workers at DSS was a trigger for some former foster youth so it is 

important to have other county or partner agencies willing to assist with 

the program and in need of temporary staff. 

 


