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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

Our county DSS has developed a comprehensive Financial Social Work 

model, with a continuum of services intended to provide financial 

education, help repair credit, and plan for a sound financial future. 

Elements of our model include the following: 1) certified financial social 

workers in all Self-Sufficiency Section teams, 2) Changing Attitudes with 

Smart Habits Now (CASH-N) which helps families take control of their 

money to gain control of their lives by teaching financial education, 
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understanding their relationship with money, identifying sabotaging 

behaviors and helping teach new behaviors that lead to financial and 

economic stability, and 3) Dollars and Sense, a financial education 

program offered to all customers who demonstrate a repeat pattern of 

experiencing financial crisis and seeking emergency assistance. CASH-N 

operates with funding from TANF allowing us to utilize a full time social 

work position and provide financial incentives to the families receiving 

services; CASH-N is a case management program that allows our social 

worker to work intensively with families and is not time-limited. Dollars 

and Sense is targeted and time-specific; while financial case management 

provided by our Self-Sufficiency social workers is completed in the course 

of their everyday interaction with customers.  

 

We are one of a small number of Departments of Social Services in North 

Carolina that provides financial social work services. Changing Attitudes 

with Smart Habits Now (CASH-N) services, free tax preparation services, 

certified financial social workers and Dollars and Sense combine to make 

a wrap around approach to serving families and advancing financial 

literacy education in this medium size county. We have fifteen staff 

members who received certification through the Center for Financial Social 

Work. One staff member is a certified financial social worker and the other 

staff member is a certified financial educator/counselor. Our program is 

unique due to the level of community collaboration, the commitment from 

our staff and the network of services that we are able to refer families to – 

we have a prevention services as well as a Faith Connections program that 

allows us to provide much needed in-kind donations to families through 

the generous support of faith partners in our community.  

Some statistical data regarding our typical CASH – N customer includes 

the following: 

Household Income: $1,484.10 

Household Size: 3.82 

Rent Amount: $393.65 

Utility Bill: $215.17 

EBT Amount: $348.23 

The goal of CASH-N is to increase their financial literacy, work with the 

family on setting goals such as home ownership and saving for college. A 

specific example of a recent success story is a client who was receiving 



Work First Family Assistance years ago and completed her education. She 

is now working at another county agency as a receptionist and will be a 

homeowner in the next few months. Her oldest son is a Senior in high 

school with plans to join the Air Force. She attributes her financial success 

to her work with the CASH-N program.  

Our certified financial social workers are able to provide education to 

Work First, crisis assistance, child care subsidy, and families participating 

in our evidence-based parenting programs. We also reach out to teen 

parents that are being provided case management services through our 

Success in School programming and provide information for them about 

financial decision-making and how it impacts your future.  

Dollars and Sense is an educational class that we provide to all repeat 

crisis assistance customers. Our intention is to help break the pattern of 

living paycheck to paycheck. We are able to connect our Dollars and Sense 

customers to our Job Center and we can help them connect to employers 

to meet the needs of those who are unemployed and underemployed.  

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

CASH-N uses information endorsed by the National Center for Financial 

Social Work and information published by accredited banks. Our program 

combines sound financial/literacy education with motivation and 

accountability through a case management model. Our intention is to 

provide financial literacy education that makes parents think through all 

of their spending decisions. Small things such as grocery shopping with 

coupons and developing and following a household budget mean a lot to 

families. Our financial social worker currently has a caseload of twenty-

eight families. CASH-N promotes their services throughout our agency 

and the community and publishes a quarterly newsletter, Money Matter$ 

to reach out to citizens. Our agency utilizes social media to publicize 

events.  

We collaborate with other community providers to ensure that we are 

reaching citizens in a streamlined manner and are avoiding service 



duplication. Our financial social work staff collaborate with Wesley Shelter, 

our local domestic violence shelter, our school district’s Parenting 

Academy, Carolina Outreach and WorkForce Solutions to ensure that our 

services are relevant and meaningful. We have also collaborated with a 

local non-profit whose mission is to increase home ownership. We have 

been able to provide financial incentives to clients who have invested their 

earnings in programs focused on home ownership. This partnership with a 

local non-profit agency has resulted in 35 families achieving their dream 

of becoming homeowners. Our staff complete workshops with clients in 

the community at times that are convenient for working parents. Our main 

objective is to increase the financial literacy of the clients receiving 

services. We use a Money Management Assessment tool when a customer 

is opened for CASH-N services or re-certified. We assess them again at 

the end of the year to monitor progress. 

 

We believe our investment in training social workers in several program 

areas to provide certified financial social work is helping us reach a higher 

volume of customers. A Dollars and Sense Group is offered to our 

customers who receive emergency assistance from our agency. In the past 

year we have averaged 24 customers a quarter being referred to the group 

where they can earn a stipend upon completion. Groups can have a very 

powerful effect on an individual’s life. For some, it takes great courage to 

open up to others. For others, sharing comes naturally. For all, the 

potential for change as a result of group process is very real and very 

valuable.  

Our Financial Social Work Program has been hugely successful in helping 

families think about finances and make changes to become financially 

stable and we believe it is deserving of a best practice award in the 

category of Empowering Clients to Self-Sufficiency.  

 

This program can be duplicated in other counties. You will need a 

dedicated staff position as your CASH-N social worker; our county utilizes 

TANF funding to staff this position. You will need to identify other staff 

members that are interested in breaking the cycle of poverty and 

providing concrete, specific financial education across multiple program 

areas. It is important to promote your Financial Social Work programming 

in the agency and the community and we publish a quarterly newsletter, 



Money Matter$ to reach out to citizens. Our agency utilizes social media 

to publicize events. We collaborate with other community providers to 

ensure that we are reaching citizens in a streamlined manner and are 

avoiding service duplication. It would be helpful to reach out to 

community partners prior to beginning a program to assess the need for 

financial social work services and to lay the groundwork for future 

referrals. Our agency uses information endorsed by the National Center 

for Financial Social Work and information published by accredited banks. 

Our program combines sound financial/literacy education with motivation 

and accountability through a case management model. 

 

Financial social work services are provided to help families take control of 

their money to gain control of their lives by teaching financial education, 

helping them understand their relationship with money, identifying 

sabotaging behaviors and helping teach new behaviors that lead to 

financial and economic stability. We refer all clients to the Volunteer 

Income Tax Assistance Program, a free tax preparation service. For many 

customers there is a negative association with budgeting or financial 

planning, and our social workers have worked diligently to address this. 

Dedicating a full-time social work position to the CASH-N program 

requires administrators to think differently about service delivery and this 

would be a culture shift for many county departments. We developed our 

continuum of financial social work services by starting with CASH-N, then 

growing our programming deliberately to impact more families. We had 

some success with one CASH-N social worker and were able to build on 

that to strengthen our programming. Some staff members will be 

resistant to change and that is to be expected; having leadership that is 

attuned to knowing when to guide, support, redirect and develop 

standard operating procedures is key. Again, TANF funds are our primary 

funding source to support our Financial Social Work Programming.  

 


