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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

FANS for our FANS INITIATIVE 2016 

The Fans for Fans Project was implemented to raise awareness of Child 

Abuse and Neglect in our community. We needed a simple and fast way to 

reach individuals and families and inform them of the needs of our foster 

children and our department’s need for foster and adoptive parents. Many 

of our children. Especially teens in our custody through the Department of 

Juvenile Justice are in need of a mentor and someone they can count on 

from outside the DSS system. We wanted to engage our community and 

provide them with opportunities to help our children who have 

experienced trauma. Our Program Manager in Child Permanency 

organized times that she could attend local football, soccer, basketball, 

and softball games. These games were at local optimist organizations, 

high schools, middle schools, YMCA and elementary schools. We 

distributed fans to individuals watching the games. Each fan that was 
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distributed contained information to include the number of children in 

DSS custody and the need for foster families, adoptive families, volunteers 

and mentors to help our children. As fans were distributed, DSS staff 

explained about trauma and obstacles that our children face. We 

explained that often negative behavior is the result of a child needing 

stability in their lives. People were touched and wanted to become 

involved to make a difference in the lives of DSS children in the foster care 

system. People then requested fans to take to their jobs and committed to 

spreading the word for children in our community. Staff volunteered their 

time after hours at games to make this project successful. Fans were 

ordered and distributed throughout 2016. Funds were used from our 

Adoption Promotion Funds for this project to no county dollars were 

utilized. Our objectives were to increase the number of volunteers, 

mentors, and foster and adoptive parents. Also, we wanted to be able to 

keep sibling groups together by recruiting a large number of foster 

parents.  

Project Success and Impact 

What was the outcome? 

Was your program/project a 

success? What was the 

impact? How did you 

measure the impact? How 

widespread is the impact of 

your program/project? How 

were you able to overcome 

obstacles and challenges? 

Did your program/project 

meet your established 

objectives? 

The outcome of this project was successful 

in that 11 adoptions were finalized through 

the Fans for Fans project and 17 new foster 

homes were licensed. Our objectives were 

met. Sibling groups were kept together 

because of having a sufficient number of 

homes to serve our children. The DSS Board 

also distributed fans for our department 

and assisted us with our success in this 

project. There were no obstacles to 

overcome.  

 


