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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

For many years the need for a consistent staff development and training 

method in economic services units has been needed. While new staff were 

trained, the training did not appear comprehensive, uniform, and was left 

to individual unit supervisors to complete. Further, no consistent timeline 

for training was being practiced. This did not provide for efficiency and, in 

turn, was not the most effective means of timely training for new staff 

members. To provide for more consistency, the Department set up an 
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economic training committee tasked with developing a universal training 

model across units. Soon after, the Department hosted a LEAN event 

facilitated by the Division. During the creation of the team, the 

Department identified internal resources, specifically, those staff who 

were emerging leaders and would benefit from an ongoing project to 

develop leadership skills and provide a much needed product for the 

agency. During the six month Kaizan event, the LEAN team members 

developed and practiced countless leadership skills. For example, problem 

solving, critical thinking, conflict resolution, public speaking were all 

necessary to work together, keep others informed, and produce a 

finalized product. Team members also practiced Continuous Quality 

Improvement methods. As each piece of the product was completed and 

then piloted, feedback was solicited, and necessary changes made to the 

training format. To narrow the scope of the product the team first 

developed a model for training a new Food and Nutrition (FNS) staff 

member. Once a draft of the FNS training model was complete, new staff 

began to pilot the model. Staff were trained in policy, customer service, 

timeliness, accuracy, and comprehensively about the workings of the 

Department. Those on the team developed facilitation skills, improved 

critical thinking skills, had the opportunity to publically present progress, 

and practiced leading others. As the FNS piece of the project was 

finalized, each team member has now become the facilitator of a 

subcommittee to finalize the training model for the remaining economic 

programs. 

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

The main objective for the team was to develop a consistent, uniform, and 

systemic training model in economic services to enhance new staff 

development. In addition to this objective, the Department also intended 

to identify emerging leaders and continue to grow and develop their 

leadership skills. New staff have provided positive feedback and ideas to 

adjust and improve the model. Seasoned staff and supervisors appreciate 



the uniform model, its comprehensiveness to include many areas of the 

agency, and the definitive timeline expected for training. A new staff 

member is now oriented to the Department and trained to accurately and 

timely complete basic FNS applications and reviews in 37 days. This 

improves efficiency (cost savings) across economic programs, meeting 

another objective of the project. The main obstacle during the project was 

the time the team was away from their regular job duties during the 

Kaizen event and during the completion of the model. The team chose to 

allow flexibility in their schedules by having working lunch meetings. This 

again provided team members with the chance to practice time 

management and organizational skills that are essential for effective 

leaders. This also displayed their dedication to the process and product. 

As the LEAN team met their main objective and the agency also met the 

objective to ongoingly develop emerging leaders, the project was and 

continues to be a success. The committee will continue to meet, review 

the FNS training model, facilitate sub committees, and ultimately finish 

models for each of the remaining economic programs at DSS. Each 

subcommittee should be completed by 9/1/17 and all new hires, in any 

economic program, will follow the same model for training. 

 


