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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

In Catawba County, as in other counties, we are constantly looking for 

more efficient ways to accomplish tasks and be good stewards of public 

dollars. 

 

Our Business Office and IT Staff spent a great deal of time analyzing 

trends in overall mileage reimbursement that was being claimed by 

employees in various program areas. The mileage reimbursement totals 
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were getting higher each year. As a result, we began to analyze the overall 

usage of our fleet vehicles. That usage was decreasing, year over year. We 

decided to poll our staff, and one thing became clear: There were some 

issues with our fleet vehicles and employee willingness to drive them.  

 

Following some very astute budgeting from depreciated Medicaid 

transportation cars, we decided to build a mobile application that would 

allow for our fleet vehicles to be checked out by users for periods of time 

during the work day. The app also allows for expedited maintenance on a 

vehicle if the user alerts dedicated staff, via the travel app.  

 

We essentially had 8 months to build this application. It was a very 

technical and process driven development life cycle. We did experience 

numerous tweaks and bugs, but were able to deliver the application in 

time for the new calendar year.  

 

 

We essentially did not have a set budget for this project as we have our 

own software developers on staff. As developers, we work on multiple 

projects at one time so the cost is spread over many different areas in the 

organization. In terms of sheer development, the application took around 

110 hours of development time over a period of 8 months. The process 

mapping and analytical work on the project took closer to 300 hours over 

a period of 8 months. 

Project Success and Impact 

What was the outcome? 

Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

This application did require a great deal of tweaking over the period of a 

several months, but it has proven to be extremely successful. The ease of 

use has allowed social workers to spend more time doing their actual job: 

working with families and children.  

 

We have estimated that the application has saved an immense amount of 



money and time. The utilization of our fleet vehicles is at an all time high. 

As a result, our mileage reimbursement has significantly gone down as 

well. Not only has this application saved money, but it made checking out 

cars much more efficient. Originally a car was checked out very manually 

using an Outlook calendar that was manually edited by administrative 

staff. Now workers check out their own cars and administrative staff 

simply dispense and return the car keys.  

 

 

We measured the impact of this application by ascertaining the savings 

that the department would generate if workers would utilize the cars that 

we currently have in our loaner fleet.  

 

 

The major challenge that we had to overcome was to be able to assure our 

workers that the cars would be properly maintained and safe in the future. 

Over time we will build a much larger fleet and it will become easier and 

easier to have newer cars come into the fleet once they are depreciated.  

 

 

This project more than exceeded it's objectives. Since January 1, 2017 our 

loaner cars have made 4,235 round trips within Catawba County and 

outside of Catawba County. 

 


