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Project Description and Summary  

What did you do? 

Describe your program or project. What did you do? What is the history 

behind the program/project? What did you hope to accomplish? What was 

your timeline? Your budget? How did you identify your objectives? How 

well did you use available resources? 

In Catawba County, as in other counties, we are constantly looking for 

more efficient ways to accomplish tasks and be good stewards of public 

dollars. The PO portal is a prime example of the fruits of our labors.  

 

Our Social Workers must send our clientele for Drug Tests at various times 

during the day and even after hours, in the evenings and on weekends. 

Originally we had carbon copies of purchase orders printed that allowed 
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for workers to fill out, by hand, and then give to the client so that the 

client could turn in a copy to one of our two testing centers in Catawba 

County. This process was very inefficient, as the copy that was to be 

returned to our business office rarely made it to them timely. This caused 

a great deal of extra work on our business office staff as they were 

constantly trying to find these carbon copies so that invoices could be 

paid.  

 

As a result, DSS IT staff created a mobile application for social workers to 

use on their phone. This application allows for an electronic PO to be 

generated from the social workers phone that is then delivered to the 

testing center. The electronic submission also is written to a database that 

allows for our business office staff to see it instantaneously. These 

requests are being submitted while outside of our agency when our social 

workers are meeting with our clientele.  

 

Clients are simply asked to show up at a testing center at a certain time 

and then they can complete their drug test. These drug tests are at times 

ordered by the courts, and it is extremely important that we keep a close 

eye on whether the clients show up for these drug tests. The application 

allows for tracking of this scenario because if a client does not show up, it 

is then reported on an invoice from the testing center and our business 

office staff will then make a notation that the client was a no show. The 

social worker can then see a report of which clients didn't complete a 

test.  

 

We essentially did not have a set budget for this project as we have our 

own software developers on staff. As developers, we work on multiple 

projects at one time so the cost is spread over many different areas in the 

organization. In terms of sheer development, the application took around 

60 hours of development time over a period of 7 months.  

 

 

 

Project Success and Impact 

What was the outcome? 



Was your program/project a success? What was the impact? How did you 

measure the impact? How widespread is the impact of your 

program/project? How were you able to overcome obstacles and 

challenges? Did your program/project meet your established objectives? 

This application did require a great deal of tweaking over the period of a 

couple of months, but it has proven to be extremely successful. The ease 

of use has allowed social workers to spend more time doing their actual 

job: working with families and children.  

 

We have estimated that the application has saved an immense amount of 

time, across the board. We have also found that we can do away with 

costly paper carbon copy PO's. We are now in the planning phase to move 

all of our PO's into this program so that they can either be printed and 

given to a vendor, or delivered electronically to that vendor.  

 

 

We measured the impact of this application by ascertaining the time 

savings that workers and business office staff would experience when 

using an electronic means to save and process forms. One added benefit 

to this application was the reporting features for PO's that had been 

voided due to client's not receiving a test. Before our business office staff 

would have to ask social workers whether clients did not receive a test.  

 

The major challenge that we had to overcome was the lack of mobile 

equipment for our workers. All of our social workers in certain areas now 

have smart phones with 4G capability. We had to make sound financial 

decisions to do this, and the phones have more than proven their 

efficiency while out in the field.  

 

 

This program met our objectives very well. We designed it to be open 

ended and easily portable. This will allow us to add more purchase orders 

to the same system with minimum development time.  

 


