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: : THE PRIME FIGI-rIrTERS IN ’I‘HE'BATT B

o --.*LOCAL SOCIAL SERWCES:DIREC’FORS o
" PLEDCE: SIMPLIFICATION OF THE. - S
- WELFARE SYSTEM WILL BEGIN AT HOME_ s

0 By exammmg our values we wzll . EER RS
: « beginto study the rmpact of our complex publrc L
~ welfare system ofvcitizens and our staff. : :
e encourage the: partrorpetron of citizens and all
~staft ity the-development of strategres for
PSS _srmplrfymg the welfaresystem. .- AL
- emake & concentrated effortto assure that the oo s
-altfitudes of all staft help support the self esteem i
worth, and’ drgnrty ofallthe. people We serve; and P
" emphasize actions that maxrmrze the'potentrai of j. <
; rndrvrduais and famllles BT

W :sfateo _1c1als can. B
estalolrsh a clearly defined mission witht. respect :
: to srmplrfrca%ron of the publro welfare system

orth Carollna

T By em haszzmg effzczency, we wrll .
S study OUr OWN-Work procésses and how they '

" create morg; or less, effrcrency, and el;m nate
- the waste thatis exposed. =

-~ share with othier Directors eff
' rmplementlng complex polrcres

i elrmlnate all unnecessary forms

trve models of _

'_ - take a leed role n.'spreadl

: ';-declarat on by citizens as a means of verrfy g = .
. : among locatrtree to ;mprove

mformatron on applrcatrons fcr assrstance

° reach out more to other communrty organizati ons'f'_- s
- and advocecy groups, such as Legal Services, to-
_coordrnate the mult «taceteol se_rvrce dels\/ery_;:g S

-Through advocacy, we wzll
seek to educate the publrc G that they: may _
‘become aoivocetes fora s;mpler welfare system
work fowards. 1dentrfymg and; elsmlna ting: barrres’
to quality communication: with state and-federal
policy-makers and to use that communrcatron o
; dvocate fOr_'a'srmpIer welfare system o

- Through evaluation; we will . oy
: ;';' . establrsh rrgorous ana%ysrs of the effe rveness
<-of our programs'and change procedu{es and
polrcres whén stch action s indicated. .
L -_'_ be open to and sollolt feedback from crt;zons
S and other agencres ebout our servrces

he: publrc welfare system : o
+adoptthe Basrc Social Servrces F’Ian-, as a way
~to provide more, coherence and-equity-in.Nor
Carollnas sacial services system.

" Finally, we call on state officials .
_ to aggressively advocate for welfare
~simplification with federal off1c1als

~who must be equally mvolved



