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NC Social Services Consortium

2011 Legislative “Long” Session Legislative Priorities


Address Understaffing
Address understaffing crisis in County DSS agencies.

1. Statutorily require the NC DHHS to significantly streamline and simplify policies and procedures for all programs administered by County Departments of Social Services to increase the effectiveness of operations and productivity.  This will include but not be limited to a major reduction in forms, procedures and policy. 
2. Invest in infrastructure that will increase program efficiency and accuracy through automation of job tasks and functions.  This will include timely implementation of NC FAST, EBT for Childcare Subsidy Services, and all other automation best practices identified within County Departments of Social Services.

3. Maximize all federal revenues that will enhance the capacity of County Departments of Social Services to serve eligible populations.

Maintain Critical Funding
Require TANF funding to be sustained at the current level to support and fund county DSS programs with no transfer of state costs to counties.
1. Assure TANF Block Grant Funds are allocated first to adequately fund those services that comply with its core mission. Core Mission Services are services provided during the initial enactment of TANF including services at 200% poverty, employment based services and emergency child welfare services to protect children and support welfare-to-work for families. 

Maintain Quality Administration
Require no changes be made to local Departments of Social Services’ Governance Structure unless said change would demonstrate significant and measurable benefits for the families we serve (premise: since it is working well why change it?)
1. Acknowledge that collaborative arrangements currently in law already afford counties the flexibility needed to consolidate specific services between counties rendering additional changes in laws unnecessary.
a) That regionalization of county departments of social services not be considered a legitimate option for the following reasons: 
· due to the severe impact it will have on struggling NC families by significantly limiting their access to services  
· due to the destruction of the local human services “safety net” it would cause for families
· due to the increase in administrative costs it would create for the state and counties
2. Assure current local governance structures of county DSS agencies are preserved by: maintaining the nonpartisan and locally representative County Boards of Social Services.  The nonpartisan DSS Board Structure safeguards the integrity of the delivery of social services in this state by preventing politicization of services and programs consistent with ethical government. The current structure provides a proper balance between state and county oversight of social services program delivery. 
3. Maintain important merit system protections under the State Personnel Act for the hard working North Carolinians who work in the local County DSS, to improve the lives of North Carolina citizens.  The Act provides DSS employees important protections to their positions where they cannot be fired without just cause. 
4. Improve the quality of state program supervision of County Departments of Social Services by streamlining excessive monitoring thereby saving state dollars, and by focusing the oversight of County DSS on measurable, positive performance outcomes. 
