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1. Project/Program Summary: Briefly summarize the project’s history, purpose, timeline and budget. Worker started researching volunteer programs that could help the agency and staff with inventory and distribution of all the toys and gifts received from the Wind-Jammers annual Christmas Toy Run; as well as gifts donated for our foster children at Christmas. Worker learned about a Work-Against Grant Volunteer Program administered through our local Wal-Mart Distribution Center. This grant stated that if volunteers worked a total of 300 hours, the Foster Children’s fund would receive a check for $5,500.  Previously, our department used approximately 5 social workers who spent 4-5 days each Christmas season to complete these tasks, which cost the county about $5,000 in wages. By using the Wal-Mart Distribution Volunteer Program, there was very little overtime earned by the staff.  With the current poor economic situation facing our state and county, the monetary savings by utilizing this program was critical. There was no additional cost to the county and the Foster Children’s Christmas Fund received a check for $5,500. This money provided much needed resources for our foster children.  Using volunteers is the SMART way to complete a project of this size – ‘Working Smarter, Not Harder’. 
2. Innovation: Why is the program unique? How does your project differ from similar projects? This program is unique because it not only helps the children in foster care, but it also helps save money and time by allowing the social workers to focus on their important daily duties of protecting and serving children and families. The program also allowed the Wal-Mart Distribution Center Volunteers to receive credit for the 300 hours of volunteer work. Additionally, this project establishes credibility in the community with DSS since volunteers are utilized to inventory donations and assist in delivering gifts to DSS families.(Confidentiality forms are signed.) 
3. Project Success and Impact: What were the objectives? How well were they met? How widespread is the impact of the project/program? What is the anticipated long-term impact? Did the project involve collaboration with other agencies, non-profits, businesses, etc.? Describe the outcome of the collaboration.  The objectives were to use the volunteers to assist with the inventory and distribution of the donated Christmas gifts received for the foster children. The toys for the children were provided by the Wind-Jammers non-profit organization, due to their fund-raising efforts, in particular, their annual toy run for the foster children; as well as other donations received through the Angel Trees, and from the public.  By using the volunteers, we were able to start the process earlier, which allowed more time to complete the inventory process, and distribute the donations in a more efficient and timely manner.  There was no additional cost to the county and the Foster Children’s Christmas Fund received a check for $5,500 from Wal-Mart distribution which provided much needed financial resources for our foster children. DSS credibility was established as volunteers inventoried donated Christmas items and saw first hand that each item was logged in, accounted for and delivered timely to foster children.  Moreover, DSS staff did not have to use work hours to inventory donations. The Volunteers met their employer’s program goal and Wal-Mart Distribution Center’s Volunteer Program received credit for the 300 hours of volunteer work. This initiative was a win-win for both Wal-Mart Distribution Program and DSS.  Most importantly, our foster children benefited from the success of this project and credibility was established in the community for DSS.
4. Project Effort and Difficulty: How well did the program use limited resources? What obstacles or challenges did you overcome? How was this done? 
Worker needed to come up with a way to keep overtime hours down, but still have all donated Christmas gifts received for the foster children inventoried, accounted for, and delivered in a timely, cost-efficient manner. By using the Wal-Mart Distribution Volunteer Program, DSS was able to almost eliminate any overtime hours that would usually have been earned by staff.  Social Workers were able to devote their time to their regular duties by utilizing the Wal-Mart Distribution Volunteer Program. This initiative saved the county and DSS time and money.  It normally takes on average, 5 staff members approximately 4-5 working days to complete this task each Christmas season.  By implementing this initiative, we were able to start the process earlier, which allowed more time to complete the inventory process, and distribute the donations in a more efficient and timely manner.  Each Volunteer had to sign a Confidentiality Agreement, even though our agency was careful not to use last names of the children. Our agency made sure that confidentiality was protected for our foster children and clients. Volunteers were set up in teams. They would come each day with the time being divided to make sure that not only DSS deadlines were met; but that the Volunteers required hours were met also.  The Volunteers came to the toy run, received the toys from the Wind-Jammers bikers, bagged the toys up, loaded them into trucks, and  brought them back to DSS.  The bags of toys from the toy run, and the gifts received from the Angel Trees, and other donations that had been received from the public-at-large, were opened and set up into categories, based upon the children’s ages and needs.  Volunteers inventoried all items donated.
5. Ability to Replicate Project: Can this project be duplicated in other counties? What could counties do to minimize obstacles and problems?  
Other counties could use this idea and seek resources that may be available within their county.  Wal-Mart Distribution Centers are located in other counties so the project could be duplicated.  One or two designated leaders from DSS are needed to coordinate with the Wal-mart Distribution staff for this initiative to be a successful one.
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