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1.  Project/Program Summary: Briefly summarize the project’s history, purpose, timeline and budget. 
In 2009 a solution was being sought to reduce the long wait lines at DSS.  The Food and Nutrition program alone had an 18% growth in one year.  A proposal was submitted August 24, 2009 requesting ARRA-TANF Emergency Contingency Funding to support a subsidized employment program in our county.  The program would serve only TANF eligible customers who were currently receiving a TANF check.  

After receiving a grant allocation of $151,988.00 on February 24, 2010 a contract was completed with a temporary employment company to hire the referred TANF eligible customers for minimum wage who had been screened by DSS.  An agreement was also reached with the technical community college to provide training at no cost to DSS.  On April 5, 2010 a total of 16 TANF eligible employees began working at the DSS for 35 hours weekly.  All had an assigned social worker who provided individualized support services as needed.  The customers/employees were assigned to various programs where the greatest need was noted.  They were assigned in the file room sorting, filing, or pulling records.  They also worked at the reception desks in Economic Independence, Adult Services, the Legal Dept., and Child Protection where they greeted customers, answered and directed phone calls, used the computer systems to search or input demographic data, and assigned cases according to the queue to caseworkers, social workers, etc.  

1. Innovation: Why is the program unique? How does your project differ from similar projects?
This project differed from work experience and on the job training because DSS contracted directly with a temporary employment agency.  The customers were paid $7.25 per hour.   
2. Project Success and Impact: What were the objectives? How well were they met? How widespread is the impact of the project/program? What is the anticipated long-term impact? Did the project involve collaboration with other agencies, non-profits, businesses, etc.? Describe the outcome of the collaboration.  
At this time 5 of the 16 TANF eligible customers have been hired in permanent jobs with benefits.  A total of 9 are still employed by the temporary employment company and are still working.   The employees have helped DSS cope with significant increases in caseloads.  They received training in computer systems at DSS and from the technical community college in the Career Planning Employment Seminar program.  For three weeks they were trained for two hours in the morning and worked for 5 hours daily.  Collaboration with the temporary employment agency was a necessity.  The self esteem of the customers/employees is much better.  They are confident and have a work reference for their resume.  They have skills they didn’t have prior to starting.  All of their immediate supervisors were very impressed with their attitude.  The customers/employees, the technical community college, and the temporary employment agency were recognized and praised by the DSS Board.      
3. Project Effort and Difficulty: How well did the program use limited resources? What obstacles or challenges did you overcome? How was this done? 

We realized in advance that the TANF customers/employees needed training on our mission and goals, our computer systems, and DSS protocol but some needed training in financial literacy, ethics, and on the job etiquette.  Some also needed clothing that was appropriate to work.    




















































4. Ability to Replicate Project: Can this project be duplicated in other counties? What could counties do to minimize obstacles and problems? 
Yes, it can be duplicated.  We recommend lining up training and contracts in advance.  
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